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	Rationale


Bellefaire Jewish Children's Bureau's Service Plan has been created to ensure the integration of the agency's services with the needs of its consumers and the community.  The continuum of services, goals and objectives described in this Service Plan is in accordance with the ADAMHS Board’s Community Plan. This Service Plan describes the development of services and accessibility expectations in response to input from clients, family members and the community at large as well as the Community Plan.

	Agency History


Founded in 1868 as an orphanage, Bellefaire JCB has grown into one of the nation’s largest and most experienced child service agencies. Throughout its 158-year history, Bellefaire has continuously expanded and adapted its services to meet increasingly complex challenges faced by children and families. Today, Bellefaire serves more than 26,000 clients annually through a variety of behavioral health, substance abuse, education, and prevention services designed to address the unique and evolving needs of children, youth, and their families. 

Behavioral Health Care: Bellefaire has significantly expanded its behavioral health services to meet the increasing emotional and psychological needs of children and families. What began as basic support services has grown into a comprehensive system of outpatient child and family counseling, school-based counseling, substance abuse treatment, and psychiatric care. The emphasis on community-based services including in-home counseling and child and adolescent group counseling ensures that Bellefaire’s services meet youth and their families where they are, both geographically and emotionally, in familiar and convenient environments. 

Residential Treatment and Crisis Stabilization: In the 1940s, Bellefaire transitioned from an orphanage to a residential treatment center, reflecting a shift in focus toward therapeutic care. Today, the agency offers secure cottages, intensive treatment units, and a crisis stabilization unit for youth experiencing acute mental health crises. The crisis unit, offering stabilization and assessment for up to 30 days, reflects Bellefaire’s proactive approach to addressing severe mental health challenges in young people. These expansions ensure that the most vulnerable children receive comprehensive, individualized treatment. Recognizing the growing connection between mental health and substance use disorders, Bellefaire launched the Integrated Co-Occurring Treatment (ICT) program, which simultaneously addresses both issues. This innovative approach has elevated Bellefaire’s national reputation as a leader in treating complex, co-occurring conditions in youth.

Foster Care and Adoption Services: Bellefaire has developed a robust foster care and adoption network, moving beyond traditional placements to offer therapeutic foster care for children with complex emotional and behavioral needs. The agency also supports domestic and international adoptions, ensuring that children in need find stable, loving homes tailored to their unique circumstances.

Autism Services/Monarch Center for Autism: In response to the growing prevalence of autism, Bellefaire JCB established its Monarch Center for Autism in 2000 to provide individuals ages five through adulthood with a comprehensive array of specialized autism services, including a day school, early childhood program, transition education and vocational training, a therapeutic residential program, and community education. Monarch is also recognized as one of the pre-eminent providers of care for individuals with severe autism and those with co-occurring autism and mental health challenges.

Youth Homelessness and Crisis Services: For 20 years, Bellefaire has addressed the urgent issue of unsheltered and missing youth through comprehensive services including a 24/7 hotline (216.570.8010); street outreach; assessment; education; counseling; referrals and linkage to services including temporary safe shelter. This program offers vulnerable youth and their families critical resources and stability during times of crisis. 

Prevention and Early Intervention: Bellefaire has prioritized early intervention and prevention strategies to reduce the need for intensive services. Programs like the Social Advocates for Youth (SAY) offer free, school-based services that help teens make healthy choices, while trauma-informed care, substance abuse prevention, and suicide prevention programs ensure that young people have access to the support they need before challenges escalate.

Bellefaire’s ability to provide these essential services is supported by a diverse range of funding sources, including state and local county funds, private donations, foundations, and federal grants. Service fees are covered through Medicaid, private insurance, and self-pay arrangements, ensuring that financial barriers do not prevent access to care. Bellefaire maintains an open admission policy, offering services without regard to race, religion, gender, or any other characteristic protected by state or federal law. This inclusive approach reflects Bellefaire’s commitment to serving all members of the community.

Bellefaire JCB’s history is marked by continuous growth, adaptation, and a steadfast commitment to serving children, youth, and families in need. Through its diverse and evolving programs, the agency remains a cornerstone of support for the community, providing hope, healing, and brighter futures. As Bellefaire continues to innovate and respond to emerging challenges, it stays true to its mission of empowering individuals and strengthening families.

	Agency Mission and Vision


Bellefaire JCB is an innovative organization that provides exceptional care and advocacy to enhance the emotional, physical and intellectual well-being of children, adolescents, and families in the Jewish and general communities. In addition to providing direct services, Bellefaire JCB is committed to:

· Remaining at the forefront of the youth service and child caring fields
· Responding to emerging needs
· Building knowledge that contributes to services to children, youth, and their families.
· Advocating on behalf of children, youth, and their families. 
Bellefaire JCB provides its services without regard to race, religion, sex, or national origin, Medicare, Medicaid and or Children’s Health Insurance Coverage and encourages all clients to develop positive identification with their own religious and ethnic backgrounds. This is accomplished through the provision of services that acknowledge and respect multi-cultural diversity and that encourage such positive identification. 

	Values, Strategic Goals, and Actions


The agency’s principles are fully supportive of The Alcohol, Drug Addiction and Mental Health Services Board of Cuyahoga County's Comprehensive Children and Adolescent Services Plan. In furtherance of its principles, the agency has enumerated its values, goals and action steps below.

Our Values

Relating to Children, Young Adults and their Families

· Protection and nurturing of children and young adults

· Respect for family

· Provision of a safe environment

· Development of each individual’s potential

· Respect for personal worth and individuality

· Consideration of the whole person

· Regard for cultural, ethnic and religious diversity

Relating to the Community

· Continuance of identity with the Jewish community and its values, culture, and practices 

· Outreach and service to children, young adults, and families from all segments of the community, including, but not limited to, the Jewish community 

· Advocacy on behalf of children, young adults, and families

· Involvement with other agencies and organizations to promote the welfare of children, young adults, and families

· Development of committed, diverse and knowledgeable lay leadership

· Increased philanthropy and prudent use of resources

Relating to our Staff

· Development of a motivated, caring, and professional staff 

· Support for continuing education and advancement

· Promotion of mutual respect and cooperation

· Accountability for use of agency resources

· Promotion of cultural, ethnic, and religious diversity

Relating to Our Field

· Provision of education, prevention, and treatment services

· Commitment to the highest standards of quality care

· Leadership in advancing knowledge and creating service models at the local, regional, and national level            

· Creation of centers of excellence in targeted areas

Strategic Goals and Actions

Goal I: Provide a comprehensive array of services
Actions:

a. Continue to deliver assessment, prevention, and treatment services through campus-based, community-based, and outpatient programs.
b. Assess needs, look for opportunities, and implement programs that fill service gaps that are fiscally sound, and are consistent with the Agency’s mission.
c. Provide innovative educational and vocational training opportunities for Bellefaire JCB clients.
d. Maintain a balance between entrepreneurial expansion and controlled growth.
e. Diversify our client base, including pursuing markets for different age groups, alternative clinical populations, and broader geographic areas.
f. Seek strategic partnerships, affiliations, and relationships that help achieve the Agency’s goals.
g. Provide the capacity within the agency’s organizational structure and affiliations, to accommodate new and necessary partnerships, affiliations, and relationships.

Goal II: Continue to develop a Center for Excellence in Autism and Communication Disorders
Actions:
a. Continue educational programs designed specifically to meet the special needs of children and young adults with autism spectrum disorders.
b. Expand residential services for children and develop residential services for young adults.
c. Collaborate with experts in the field of autism to enhance the field’s knowledge.
d. Become a nationally recognized training center from which critical knowledge will be disseminated.
e. Evaluate needs and provide lifespan services for individuals on the autism spectrum, and determine what services are appropriate.
Goal III: Maintain linkages to and relationships with the Jewish Community
Actions:
a. Respect and honor our history and heritage.

b. Remain affiliated with the Jewish Community Federation of Cleveland as a beneficiary agency.

c. Remain a “safety net” for Cleveland’s Jewish children, young adults, and families in need of our services, while still maintaining fiscal responsibility. 

Goal IV: Ensure that Bellefaire JCB will be nationally recognized as the best in the delivery of behavioral health, education and child welfare services
Actions:

a. Improve the quality of service by tracking and analyzing both service delivery and outcome measures and implementing indicated change(s).
b. Respond to the evolving needs of children, youth and their families. 
c. Ensure that services are of the highest quality by way of maintaining appropriate external accreditation and licenses. 
d. Continuously review and evaluate the quality of service via joint board/staff efforts. 
e. Engage in marketing and public relation activities that enhance our local, statewide and national exposure and reputation.
f. Support research activities that further the Agency’s mission, benefit the Agency’s clients and enhance the Agency’s image. 
Goal V:  Attract and retain a highly qualified and competent staff
Actions:

a. Recruit and retain staff that excel at providing services. 
b. Provide an orientation program to disseminate critical information to new employees and to assimilate them into the Agency’s culture. 
c. Provide internal training and continuing education opportunities and appropriately encourage conference attendance.
d. Encourage staff to interact with peers in professional organizations. 
e. Provide a safe work environment.
f. Promote open communication with and among staff and participation by staff in the decision-making process.
g. Employ a culturally diverse staff and maintain a culturally sensitive workplace environment.
h. Provide flexible work schedules, support for educational pursuits, competitive salaries, and other employee benefits. Strengthen our relationships with colleges and universities for staff referrals, educational opportunities, and other mutually beneficial endeavors.
i. Maintain staffing patterns to ensure an organizational structure that provides sufficient management and supervisory depth to support the Agency’s growth and development. 
j. Promote staff appreciation and recognition activities. 

Goal VI: Maintain a well-functioning governance structure
Actions:
a. The Board Leadership and Nominating Committee will review the Code of Regulations and make necessary recommendations no less than every five years. 
b. The Board Leadership and Nominating Committee will periodically review each Director’s contribution to the Agency.
c. Regularly review the effectiveness of the Board and individual Directors.
d. Clarify direct responsibilities giving expectations of Directors and their role in generating introductions to and gifts from other potential donors. 
e. Maintain a process to evaluate a Board/staff committee to evaluate current programs, review emerging needs, consider related policy parameters, and/or set priorities, as the agency’s needs dictate.
Goal VII: Maximize funding opportunities and intensify development activities
Actions:
a. Establish strong development and marketing functions.
b. Identify and pursue funding sources consistent with client needs and program goals. 
c. Seek more public sector service contracts.
d. Engage the Board of Directors as leaders in fundraising. 
e. Build staff capacity to attract increased dollars from current and new funding sources and generate more lifetime and deferred gifts.
f. Develop and expand relationships with funding sources locally, statewide, and nationally.

g. Capitalize on government and foundation opportunities for grants and appropriations. 
h. Explore new opportunities to fund existing services, support Bellefaire JCB’s infrastructure needs, and/or address the Agency’s mission.  These opportunities might include for-profit ventures, levies, bond issues, and other creative vehicles that are consistent with the Agency’s core values.
Goal VIII: Advocate on behalf of children, young adults, and their families

Actions:
a. Encourage and facilitate involvement by Bellefaire JCB Directors and friends on governmental boards and commissions that affect our work with children, young adults, and their families. 
b. Encourage Board members and staff to educate and advocate on issues at various levels of government by communicating with decision makers in order to enhance both financing and public policy.

c. Create and implement a communications program to increase awareness throughout the community.
	Agency Needs


Board and staff committees are designated to implement the various goals and actions in the plan. The appropriate committee chair members and the Executive Director annually review and evaluate with the Board of Directors the progress that has been made toward the stated goals. Each annual review allows the Board of Directors ample time to review, digest, and evaluate achievement of the report’s goals.
	Contributing to the Community Support System


Bellefaire JCB participates in a variety of local, regional, and national task forces, groups, committees, and associations that are dedicated to the development and expansion of community support systems.  

Bellefaire JCB also benefits from the input of a number of advisory committees, which represent consumers and the community at large. Our Big Brother Big Sister Association has an active advisory committee made up of community members. Overall programming and service delivery by the Agency is governed by the Board of Directors.  Crucial areas such as risk management and medical issues are overseen by committees of the Board, whose representation includes volunteers with expertise in these areas. 

Bellefaire JCB is committed to collaborations with public and private partners in the interest of providing comprehensive services that meet the needs of our clients and their families.  To that end, Bellefaire JCB has ongoing working relationships with private entities such as Beechbrook, Applewood Centers Inc., Ohio Guidestone, Catholic Charities, New Directions, PEP, Constellation Schools;  public systems such as CCDCFS, Justice Affairs, Juvenile Court, ADAMHSBCC, The Mental Health, Addiction & Recovery Services Board of Lorain County; school districts such as: Elyria, Lorain City, Keystone Local, Cleveland Metropolitan, East Cleveland, Shaker Heights, Beachwood, Solon, Orange, Cleveland Heights/University Heights, Euclid, Lakewood, South Euclid/Lyndhurst, Mayfield Heights, Westlake, Medina, Wadsworth; and county's system initiatives such as SCY.

	Statement of Non-Discrimination


Pursuant to Sec. 602 of the Act, 78 Stat. 242: U.S.C. 200 d-l and 45 CFR part 80, Bellefaire JCB does not discriminate in regard to sex, color, race, national origin or handicap in the provision of its service to its clients.

	Accessibility, Availability, Acceptability and Appropriateness of Service


Accessibility of Services

Bellefaire JCB serves a geographical area, which includes all of Cuyahoga, Lorain, Medina, Portage and Summit Counties.  Currently, the agency operates six sites, two in Cuyahoga County and one site in each of the following counties: Lorain, Medina, Portage and Summit.

The sites are accessible by public transportation and are handicapped accessible.  

Availability of Services

Bellefaire JCB provides services to youth and families based on a sliding fee scale according to their income. The agency assists in coordinating discharge planning and behavioral health services for youth leaving private psychiatric inpatient settings.  Bellefaire JCB will work to assure continuity of care for youth discharged from psychiatric inpatient settings and will provide such services within 72 hours post discharge. If Bellefaire JCB finds that it cannot meet this demand, agency staff will refer the youth to another appropriate provider.   

Bellefaire JCB provides culturally sensitive and responsive treatment planning and service delivery.  The agency also addresses the mental health service needs of the community as described in the Community Plan of the Community Mental Health and Addiction Services Board.

Acceptability and Appropriateness of Services

Bellefaire JCB employs professionals who have experience working with marginalized clients.  They are trained in cultural competence and are sensitive to ethnic and cultural differences. 

Clients have freedom of choice regarding therapeutic alternatives and are never denied access to a service because of their refusal to accept other services recommended by the agency.

Clients receive services in the least restrictive setting possible.  When necessary, services are provided in the client’s natural environment.  

The interest of the person(s) served is the determinant factor in changes in professional worker assignments, unless such a change is the result of matters beyond the agency’s control.  In the provision of individualized services, continuity of care and services for the person served is assured by: 

· Maintaining, wherever possible, the assignment of the professional worker designated at intake or early in the contact to establish a continuing relationship throughout service and during any period of aftercare.
· Avoiding arbitrary or indiscriminate reassignment which interferes with the helping relationship.

Accessibility, Availability, Acceptability and Appropriateness Review

The agency will annually review the effectiveness of its efforts to ensure accessibility, availability, appropriateness, and acceptability of services. If barriers are identified in accessibility, availability, acceptability and appropriateness of services, Bellefaire JCB will work collaboratively with families to mitigate barriers to treatment.

	Facility Overview


Unless otherwise specified below in the service descriptions, services at all offices are generally provided between the hours of 8:30 am and 8:00 pm Monday through Thursday, and 8:30 am and 5:00 pm on Fridays. 

Bellefaire JCB has contracted with Medicaid through the Ohio Department of Behavioral Health Community Medicaid Plan to provide the following behavioral health services: Psychiatric Diagnostic Evaluation, Psychological/Neuropsychological Testing, Psychotherapy (Individual, Group and Family), Evaluation & Management, Nursing Services, Therapeutic Behavioral Services (Individual and Group), Community Psychiatric Supportive Treatment Services (Individual and Group),  Mental Health Day Treatment, Intensive Home Based Treatment,   Crisis Intervention Service, Peer Recovery Services, Qualified Residential Treatment Programs, Psychiatric Residential Treatment Facility Services, SUD Case Management, Intensive Outpatient Level of Care Group Counseling, Drug Screening, Consultation and Prevention  

The Agency provides other services certified by the Ohio Department of Behavioral Health. They include “Supplemental Services” (Therapeutic Foster Care, Specialized Foster Care, Respite Care and Independent Living).

Services are provided at the following locations:
Main Campus is located at 22001 Fairmount Boulevard, Shaker Heights, Ohio 44118

Services provided at this site include – Psychiatric Diagnostic Evaluation, Psychological/Neuropsychological Testing, Individual, Family and Group Psychotherapy, Evaluation & Management, Therapeutic Behavioral Services, Community Psychiatric Supportive Treatment, Mental Health Day Treatment, Intensive Home-Based Treatment; SUD Case Management, Intensive Outpatient Level of Care Group Counseling, Peer Recovery Services, Qualified Residential Treatment Program services, Psychiatric Residential Treatment Facility Services, Therapeutic Foster Care Services, Specialized Foster Care Services, Respite Care Services, and Independent Living Services.  

Cleveland Office is located at 2465 E 30th Street, Suite 023, Cleveland, Ohio 44115
Services provided at this site include – Psychiatric Diagnostic Evaluation, Individual Psychotherapy, Therapeutic Behavioral Services, Intensive Home-Based Treatment and Crisis Intervention Service. 

Lorain Office is located at 1865 North Ridge Road Suites D & E, Lorain, Ohio 44055. 
Services provided at this site include – Psychiatric Diagnostic Evaluation, Psychological/Neuropsychological Testing Individual and Family Psychotherapy, Evaluation & Management, Therapeutic Behavioral Services, Community Psychiatric Supportive Treatment, Mental Health Day Treatment, Intensive Home-Based Treatment, SUD Case Management, and Intensive Outpatient Level of Care Group Counseling.  

Medina Office is located at 1621 Medina Road, Unit 2, Medina, Ohio 44256. 
Services provided at this site include – Psychiatric Diagnostic Evaluation, Individual and Family Psychotherapy, Evaluation & Management, Therapeutic Behavioral Services, Community Psychiatric Supportive Treatment, Mental Health Day Treatment and Intensive Home-Based Treatment. 
Portage Office is located at 149 N. Prospect Street, Ravenna, Ohio 44266.

Services provided at this site include – Psychiatric Diagnostic Evaluation, Individual and Family Psychotherapy, Evaluation & Management, Therapeutic Behavioral Services, Community Psychiatric Supportive Treatment, Mental Health Day Treatment and Intensive Home-Based Treatment. 
Summit Office is located at 1221 &1225 East Waterloo Road, Akron, Ohio 44306.  
Services provided at this site include – Psychiatric Diagnostic Evaluation, Individual and Family Psychotherapy, Evaluation & Management, Therapeutic Behavioral Services, Community Psychiatric Supportive Treatment Services, Mental Health Day Treatment and Intensive Home-Based Treatment.
The population served at each agency site represents a broad range of socioeconomic, cultural and religious backgrounds and circumstances.

	Certified Services Descriptions


Psychiatric Diagnostic Evaluation (PDE)
Psychiatric Diagnostic Evaluation is a comprehensive clinical evaluation conducted with every client at the start of services, unless an evaluation completed within the last year is received from another provider. Evaluations include, but are not limited to, a clinical consideration of the clients' past and present functioning as well as their fundamental medical, psychological, developmental, family, educational, social, environmental, recreational and vocational needs. Clinical consideration in each area includes the determination of the type and extent of special clinical examinations, tests, and evaluations that are necessary for a complete evaluation. PDEs serve as the basis for the clients’ Individualized Treatment Plans. Evaluations are updated as new clinical information is learned, new diagnostic information is formulated, when an additional service is recommended and/or the client transfers to a higher level of care.

Needs of Persons Served

All clients must have a completed PDE before they are able to participate in other Bellefaire JCB behavioral health services. The assessment process provides an accurate clinical evaluation of a client's mental health and psychological needs to develop an appropriate, individualized treatment plan for the client.  Additional information is gathered from appropriate sources as needed for treatment.
Characteristics/Admission Criteria

Admission criteria for this service are guided by the admissions criteria for each service or department.  However, most youth that are referred for a PDE are experiencing social, emotional or behavior issues that are impacting functioning at home school/work and/or in the community or are currently using or who have a recent history of alcohol and/or drug use.

Persons receiving PDE services may be experiencing depression, behavioral difficulties, learning disabilities, emotional disorders, social relationship problems, and/or other severe mental health issues.

Hours of Operation

PDE services are provided Monday through Thursday 8:30 am to 8:00 pm and Friday 8:30 am to 5:00pm.  Evening and weekend hours are available as needed. 
Staffing

PDE services are provided by licensed clinicians and non-licensed practitioners to include credentialed student interns who have received an orientation and continual clinical supervision from the Agency on how to work with clients participating in this service. 

Service Location

PDE services are provided at the following locations: Main Campus (22001 Fairmount Boulevard); Cleveland Office (2465 E 30th Street); Lorain Office (1865 North Ridge Road East); Medina Office (1621 Medina Road), Portage Office (149 N. Prospect Street) and Summit Office (1221 & 1225 E. Waterloo Road).

Psychological/Neuropsychological Testing 

The psychological testing process involves a review of previous records, clinical interviews, the gathering of additional information from other providers, as well as formal testing. Using standardized psychological and/or neuropsychological tests, the clinician attempts to answer the questions that have brought the client for the assessment. These questions generally concern brain functioning, learning disabilities, academic functioning, personality functioning, or coping styles.  Once testing is completed, the data is analyzed and a report is written. Once the written psychological evaluation is completed, staff provide feedback regarding the evaluation to the client, parents, judges, other court personnel and other appropriate parties.

Needs of person served 

Psychological Testing services are provided to children and adolescents. It is beneficial to those individuals where greater insight into behavior, skills, thoughts and personality is needed. Neuropsychological evaluation is administered to understand cognitive functioning of an individual.

Hours of Operation:

Psychological testing services are provided Monday through Thursday 8:30 am to 8:00 pm and Friday 8:30 am to 5:00pm.  Evening and weekend hours are available as needed.  

Staffing:

Psychological Testing staff are licensed psychologists, psychology assistants or psychology interns who have received an orientation and continual clinical supervision from the Agency on how to work with the clients participating in the service. 

Service Location:

Psychological Testing is provided at the following locations: Main Campus (22001 Fairmount Boulevard) and Lorain Office (1865 North Ridge Road East)

Psychotherapy
Individual & Family Psychotherapy
Psychotherapy services consist of a series of time-limited, structured, face-to-face sessions that work toward the attainment of mutually defined goals as established in the client's Individualized Treatment Plan. This service may be conducted with family members and/or parents, guardians, and significant others as required for the improved functioning of the client.  When the service is conducted with anyone other than the client directly, the need for this service will be documented in the client’s Individualized Treatment Plan.

Among other goals, psychotherapy is designed to help clients improve functioning.  To achieve this goal, clients and therapists identify, early in the therapy process, the various aspects of dysfunction, or areas in which the client wants to improve their skills. These identified areas are then defined as treatment goals and are described in the treatment plan as such. In addition, the client and therapist define techniques that are then utilized to help the client improve skills and performance.  

The client and therapist will periodically review the areas of concern, as well as the treatment goals, to ensure that psychotherapy services are meeting the client’s needs. Goals may be eliminated, added, or changed. Clients are encouraged to assess their progress in treatment and to verbalize their concerns. Thus, clients obtain increased self-awareness and continue to improve their functioning.          

Needs of Persons Served

Psychotherapy is available to address a wide variety of issues related to children, youth, and their families, including but not limited to chemical dependency; justice-system related problems; difficulties with school, peers, and family; and problems stemming from sexual, physical, and emotional abuse. Psychotherapy works toward helping the client cope with and/or find solutions to such problems, difficulties, and dilemmas.

Characteristics/Admission Criteria

Psychotherapy accepts clients who are experiencing a variety of problems, including a breakdown in family relationships, school adjustment, and/or peer relationships.

In addition, there must be recognition on the part of the client and/or family of the need for service, an indication by the client and family of motivation to change, and a willingness to participate in therapy.

Hours of Operation

Each therapist develops their own schedule with their individual clients. Psychotherapy service is typically provided Monday through Thursday between the hours of 8:30 am and 8:00 pm, Friday between the hours of 8:30 am and 5:00 pm, and Saturday and Sunday when individually arranged with the therapist. 
Staffing

Individual and Family Psychotherapy services are provided by licensed clinicians and non-licensed practitioners to include credentialed student interns who have received an orientation and continual clinical supervision from the Agency on how to work with clients participating in this service. 

Service Location
Individual Psychotherapy services are provided at the following locations: Main Campus (22001 Fairmount Boulevard); Cleveland Office (2465 E 30th Street); Lorain Office (1865 North Ridge Road East); Medina Office (1621 Medina Road), Portage Office (149 N. Prospect Street) and Summit Office (1221& 1225 E. Waterloo Road). 
Group Psychotherapy
Group Psychotherapy Service typically consists of 16-week curriculums that focus on but are not limited to healthy relationships, grief and loss, trauma, dialectical behavioral therapy (DBT) skills (emotion regulation, interpersonal effectiveness, distress tolerance and mindfulness), identity exploration, goal setting, building a life worth living, and increasing self-care.  
Groups have an average of 6-8 clients though group size varies based on population served and group theme. Clients are assigned to groups specific to their needs as noted in their Individualized Treatment Plan.   Groups vary in their focus and treatment modalities with such topics including but not limited to, healthy relationships, mental health awareness, grief and loss, trauma, emotion management and identity exploration.  

Clients’ progress in group therapy is reviewed regularly within team meetings, rounds and ITP Reviews conducted every 90 days.  Groups are adjusted on a regular basis, as needed, generally every 16 weeks.

Needs of Persons Served

Psychotherapy Group Service is available to address a wide variety of issues including but not limited to trauma and loss, emotion regulation, distress tolerance, mindfulness, interpersonal effectiveness and management of mental health symptoms.  The psychotherapy group service works toward helping clients manage the distress of life more effectively by helping them identify how to solve problems or change how they feel/think about problems with peer and professional clinicians’ feedback and support. 

Admission Criteria

Psychotherapy Group service accepts clients who are currently served in one of the agency programs and for whom a mental health diagnosis prevents their ability to function to their full potential without the assistance of the treatment service.  

Hours of Operation

Psychotherapy Group Services are offered 7 days a week at varied times throughout the day and evening for clients placed in one of the agency’s Qualified Residential Treatment Programs. 

Staffing

Group Psychotherapy services are provided by licensed clinicians and non-licensed practitioners to include credentialed student interns who have received an orientation and continual clinical supervision from the Agency on how to work with clients participating in this service. 

Service Location

Group Psychotherapy services are provided at the following location: Main Campus (22001 Fairmount Boulevard). 
Evaluation and Management (E&M) Services 

E&M Services provide medical interventions such as the prescription and supervision of psychotropic medications. E&M providers are responsible for formulating ICD-10 diagnoses, participating in clinical case reviews, reviewing Individualized Treatment Plans, managing medications, recommending hospital admissions, and referring clients to other consultants or specialists, when needed. They may also engage in counseling with clients and coordination of care with other treatment providers.

Needs of Persons Served

E&M services are determined on an individual basis for children, adolescents and young adults.  Clients served manifest a variety of psychiatric and substance use disorders, requiring medication management as part of their treatment. 

Characteristics/Admission Criteria

E&M Services are provided to clients who need psychotropic medications as a component of their treatment. 

Hours of Operation

E&M Services are provided as part of Bellefaire JCB’s Office-Based Services and in Residential Treatment.  E&M services are provided Monday through Friday from 8:30 am to 6:00 pm. Evening and weekend hours may be available, based on individual needs. Residential E&M providers are available through the on-call system 24 hours a day, seven days a week.  

Staffing

E&M Services are provided by Child & Adolescent Psychiatrists, Psychiatric Residents and Psychiatric/Mental Health Advanced Practice Registered Nurses. 

Service Location

E&M Services are provided at the following locations: Main Campus (22001 Fairmount Boulevard); Lorain Office (1865 North Ridge Road East); Medina Office (1621 Medina Road), Portage Office (149 N. Prospect Street) and Summit Office (1221 & 1225 E. Waterloo Road).

Nursing Services

Nursing Services are designed to assist the client in managing behavioral and physical health needs. The nursing staff is responsible for implementation of the nursing services as identified in the Individualized Treatment Plans for Qualified Residential Treatment Program clients and Psychiatric Residential Treatment Facility clients. The mental health interventions used are intended to reduce/stabilize and/or eliminate psychiatric symptoms with the goal of improved functioning, including management and reduction of symptoms. These services often include, but are not limited to, administration and supervision of medication, medication monitoring consisting of monitoring the effects of medication, symptoms, behavioral health education, and collaboration with the individual and/or family as clinically indicated. The nursing staff provides physical health care activities for the maintenance of well child status with residential treatment clients.  Emergency medical care is provided via 911.

Needs of Persons Served

Nursing Services are determined on an individual basis. These services include physical treatments, medications, and procedures to maintain physical and emotional well-being. Persons served manifest a variety of mental health and physical health needs. 

Characteristics/Admission Criteria

Nursing services are provided to clients with a mental health diagnosis, in need of both mental health and physical health treatment.  

Hours of Operation

Nursing Services are provided as part of Bellefaire JCB’s Residential Treatment Programs.  Nurses working in the Qualified Residential Treatment Programs are on duty from 7:00 am to 9:00 pm daily. Nurses are also available via on-call system 24- hours a day, seven days a week.  Nurses working in the Psychiatric Residential Treatment Facility are on duty 24 hours a day, seven days a week.  

Staffing

Nursing Services are provided by Registered Nurses and Licensed Practical Nurses who have received an orientation and continual clinical supervision from the Agency on how to work with clients participating in this service. 

Service Location

Nursing Services are provided at the following location: Main Campus (22001 Fairmount Boulevard)

Therapeutic Behavioral Services (TBS)

TBS consists of an array of activities intended to provide individual support and care coordination of healthcare, behavioral health care and non-health care services. It is designed to provide solution focused interventions to manage emotional and behavioral difficulties, develop effective social skills, to teach crisis prevention skills and to assist individuals in the restoration or acquisition of daily functioning skills. 

Needs of Persons Served

The program serves children, adolescents and young adults with an ICD-10 mental health and/or substance use disorder diagnosis.  

Characteristics/Admission criteria

The program serves children, adolescents and young adults who could benefit from services that include, but are not limited to, restoration of social skills and daily functioning, crisis prevention and amelioration, referral or linkage to other healthcare, behavioral healthcare or non-health care services.

Hours of Operation

The service is flexible and designed to meet the needs of the client and family.  Appointments are made at a time that is convenient for the client and family, including evenings and weekends.

Staffing

TBS is provided by licensed clinicians and non-licensed practitioners, to include credentialed student interns and Qualified Mental Health Specialists.  Service providers must have an understanding of mental illness, psychiatric symptoms, and their impact on functioning and behavior; how to therapeutically engage a person with mental illness; concepts of recovery/resiliency; crisis response procedures; an understanding of the community mental health system; de-escalation techniques and understanding how his/her behavior can impact the behavior of individuals with mental illness.

Service Location

TBS is a community-based service. The locations for staff and documentation, including records of TBS services are – Main Campus (22001 Fairmount Boulevard); Cleveland Office (2465 E 30th Street); Lorain Office (1865 North Ridge Road East); Medina Office (1621 Medina Road), Portage Office (149 N. Prospect Street) and Summit Office (1221 & 1225 E. Waterloo Road). 

Community Psychiatric Supportive Treatment (CPST) Service

CPST service is a rehabilitative service intended to reduce the client’s symptoms of mental illness to restore the client to the highest level of functioning possible.  Services are provided both to the individual client and to the client’s parents, guardians, families and/or significant others, when appropriate and when provided for the exclusive benefit of the client.  CPST service is site non-specific as a significant portion of the CPST workers’ time is spent working away from the agency, in the community.  

CPST services focus on the key skills that are essential to community living, including independent living skills, problem solving skills, relationship skills, community resource skills, and job securing skills. A significant portion of CPST services is performed face-to-face. Individualized Treatment Plans (ITP) are developed and implemented with the client, and family/significant others.  The treatment plans are designed to meet the unique needs of each client and family. Clients and family members/significant others are also involved in the ongoing treatment planning process and are encouraged to participate in all meetings for the client. 

In addition, the CPST service is comprised of the following activities as they relate to the individual’s symptoms of mental illness and corresponding deficits in current functioning: 

1. Ongoing assessment of needs

2. Assistance in achieving personal independence in managing basic needs as identified by individual and/or parent or guardian.
3. Facilitation of further development of daily living skills, if identified by the individual and/or parent or guardian

4. Coordination of the ITP, including:

a. Services identified in the ITP

b. Assistance with accessing natural support systems in the community; and

c. Linkages to formal community service/systems

5. Symptom monitoring

6. Coordination and/or assistance in crisis management and stabilization as needed.
7. Advocacy and outreach

8. As appropriate to the care provided to individuals, and when appropriate, to the family, education and training specific to the individual’s assessed needs, abilities and readiness to learn.
9. Mental health interventions that address symptoms, behaviors, thought processes, etc., that assist an individual in eliminating barriers to seeking or maintaining education and employment.
10. Activities that increase the individual’s capacity to positively impact his/her own environment.
Needs of Persons Served

See individual program descriptions outlined above.

Characteristics/Admission criteria

The program serves children, adolescents and young adults who could benefit from rehabilitative services that reduce symptoms of mental illness and increase functioning to the highest possible level.

Hours of Operation

The service is flexible and designed to meet the needs of the client and family.  Appointments are made at a time that is convenient for the client and family, including evenings and weekends.

Staffing

CPST service is provided by licensed clinicians and non-licensed practitioners, to include credentialed student interns and Qualified Mental Health Specialists.  Service providers must have an understanding of mental illness, psychiatric symptoms, and their impact on functioning and behavior; how to therapeutically engage a person with mental illness; concepts of recovery/resiliency; crisis response procedures; an understanding of the community mental health system; de-escalation techniques and understanding how his/her behavior can impact the behavior of individuals with mental illness.

Service Location

CPST is a community-based service. The locations for staff and documentation, including records of CPST services are – Main Campus (22001 Fairmount Boulevard); Lorain Office (1865 North Ridge Road East); Medina Office (1621 Medina Road), Portage Office (149 N. Prospect Street) and Summit Office (1221 & 1225 E. Waterloo Road). 

Mental Health Day Treatment
The agency offers two types of Mental Day Treatment programs: the Psychotherapeutic Mental Health Day Treatment Program and the Child and Adolescent Group Services (CAGS) Mental Health Day Treatment Programs. The Psychotherapeutic Mental Health Day Treatment program provides services to clients served by one of the agency’s Qualified Residential Treatment Programs. The CAGS Mental Health Day Treatment programs are primarily geared to serving clients living in the community.  

The Mental Health Day Treatment Programs do not provide off-site services to families, parents, guardians, or significant others nor are they provided in conjunction with a school program.
Regular staff meetings are held to discuss each client’s participation in Mental Health Day Treatment and to ensure that the client’s needs, as identified through the individualized treatment planning process, are met. Modifications and/or adjustments are made to the individual client’s Individual Treatment Plan as needed.

   Psychotherapeutic Mental Health Day Treatment Program

The Psychotherapeutic Mental Health Day Treatment program provides intensive treatment to clients who have    experienced trauma or have mental health issues that have led to ineffective behaviors.  The program utilizes dialectical behavioral therapy (DBT), expressive art, journaling and bibliotherapy to identify and explore how to make behavioral change.  

DBT is utilized to help clients learn skills to manage the distress of life, communicate effectively, identify who they are, how to regulate their emotions to build a life worth living, and to address the client’s ineffective behaviors that lead to their removal from the community.  The program allows clients to identify how these ineffective behaviors were reinforced and begin to explore why they need to change these behaviors to feel more effective and build a life worth living.  Treatment options include DBT, multifamily skills group, art therapy, regulation of emotions, prolonged exposure therapy, focused therapy, expressive art therapies, and support groups, including but not limited to empowerment groups, dual diagnosis groups, loss groups, social skills development groups, anger management groups, and survivor’s groups. Different groups are offered as the client's identified needs change. In addition, clients participate in therapeutic projects and other exercises that provide them with opportunities to identify inappropriate and failed behaviors and to learn appropriate behavior patterns. More general group therapy is also offered to examine the core subjects of loss, abandonment, abuse, or rejection through the exploration of interpersonal conflicts, behavior patterns, historical themes or issues, current life space issues, and conflicts.

Needs of Persons Served

The Psychotherapeutic Mental Health Day Treatment Program embodies a psychotherapeutic orientation and is aimed at helping clients deal with emotional conflicts that have resulted in maladaptive behavior.  Generally, such behavior has led to the removal of the client from the community. The program engages clients in emotionally satisfying or absorbing events that address their dysfunctional patterns of interacting with others. In the less threatening environment of these activities, clients are more open to feedback from peers and clinical staff. Staff-directed processing of events promotes behavioral change that the clients generalize and incorporate into their daily lives.

Characteristics/Admission Criteria
Clients participating in the Psychotherapeutic Mental Health Day Treatment Program must meet all the following admission criteria:
· Has an ICD-10 diagnosis

· Has demonstrated ability to participate in treatment. 

· Meets the age criteria for the program. 

In addition, clients must meet one or more of the following admission criteria:

· Has demonstrated maladaptive behaviors and/or has disturbances that significantly impair daily age-appropriate functioning.
· Has demonstrated persistent, pervasive, and severe emotional or psychological problems that require a structured psychotherapeutic setting.
The following are contraindications to admission to the Psychotherapeutic Mental Health Day Treatment Program:

· Has an Intellectual Disability or diminished capacity that precludes participation in group services.

· Has risk factors, such as being harmful to him/herself or others, are so excessive that youth requires a higher level of care.
· Has demonstrated an inability to participate in group services.

· Could benefit from services offered at a less restrictive level of care.

Hours of Operation

The Psychotherapeutic Mental Health Day Treatment Program runs for two hours and thirty-one minutes, generally from 2:46 pm to 5:20 pm Monday through Friday during the school year and 1:00 pm to 3:31 pm during the summer months.  Scheduling times may change based on program/client needs.  On Saturday and Sunday, the service is offered between the hours of 8:00 am and 4:00 pm, session times vary to meet the needs of the clients and programs.
Service Location

The Psychotherapeutic Mental Health Day Treatment Program services are provided on the Main Campus (22001 Fairmount Boulevard). 

Staffing

The service is provided by licensed clinicians and non-licensed practitioners, to include credentialed student interns and Qualified Mental Health Specialists. There is a minimum ratio of 1 staff member for every 6 clients in the group. A list of potential staff for coverage is maintained and available for unplanned staff absences, illness, etc.  Staffing schedules are maintained for review upon request.  

The Director of Clinical Services is directly responsible for ensuring the overall clinical quality of the agency's Psychotherapeutic Mental Health Day Treatment program.  
Child and Adolescent Group Services (CAGS) Mental Health Day Treatment Program
The CAGS Mental Health Day Treatment Programs are intensive treatment programs that are designed to provide structure as well as rehabilitative services for the clients it serves and to provide therapeutic interventions on their behalf. The programs are designed to help children and families remain together while the family develops problem-solving capacities that support and nurture growth. Just as in the Psychotherapeutic Mental Health Day Treatment Program, the CAGS Mental Health Day Treatment Programs utilize group therapies as well as alternative and adjunct therapies, such as expressive arts and music therapies, to identify and explore inappropriate behaviors and to replace these failed behaviors with socially accepted solutions. Individual goals are specified in the clients' Individualized Treatment Plans, which are reviewed minimally every six months.

Needs of Persons Served

As with the Psychotherapeutic Mental Health Day Treatment Program, the CAGS Mental Health Day Treatment Programs embody a psychotherapeutic orientation aimed at helping clients deal with emotional conflicts that have resulted in maladaptive behavior. The clients may have learning disabilities and/or behavioral problems, may under achieve in school, or be unable to make full use of natural supports.  The program serves children/adolescents from families who have attempted other treatment options in the past that have not been effective or are at a stage where support is required to maintain their family. In addition, some clients may be residing with foster families who require extra support to maintain the youth in this environment. Some other clients may also be in transition from a residential treatment program to a community-based after-care plan and require the extra support and continued skills building opportunities that the program provides.

The program provides the clients with activities that work on dysfunctional patterns of interacting with others. In the safe environment of these activities, clients are open to feedback from peers and clinical staff. The staff-directed processing of these activities promotes behavioral change so that the clients can generalize and incorporate into their daily lives.

Treatment options include focused psychoeducational therapy, expressive art therapies, and support groups, including but not limited to, empowerment groups and survivor’s groups. Clinical issues addressed during group include, coping skills development, conflict resolution, interpersonal skill development, anger management, self-esteem, impulse control development and symptom management. The groups aim to enhance the client’s ability to function in the following dimensions: improve their ability to plan, organize and complete tasks; improve their ability to tolerate frustrations and build self-control; and improve their ability to make group decisions and problem solve.  Different groups are offered as clients identified needs change. In addition, clients participate in therapeutic projects, games, and other exercises that provide clients with opportunities to work on inappropriate and failed behaviors and to learn appropriate behavior patterns. More general group therapy is also offered to examine the core subjects of loss, abandonment, abuse, or rejection through the exploration of interpersonal conflicts, behavior patterns, historical themes or issues, current life space issues, and conflicts.

Characteristics/Admissions Criteria

Clients range between the ages of 6 and 18 years. 

Clients accepted for the program must have a sufficient degree of impulse control and an absence of serious degree of impaired reality testing to function reasonably well in an open setting with only moderate staff intervention for behavioral disruptions. Clients must have at least some capacity to function within supervised groups.

Families/foster families must be willing and able to have the client continue to live with them at home. Families must commit themselves to reasonable contact with CAGS Mental Health Day Treatment Program staff and clinicians.
Characteristics/Admission Criteria
Clients participating in the CAGS Mental Health Day Treatment Program must meet all the following admission criteria:

· Has an ICD-10 diagnosis

· Has demonstrated ability to participate in treatment. 

· Meets the age criteria for the program. 

In addition, clients must meet one or more of the following admission criteria:

· Has demonstrated maladaptive behaviors and/or has disturbances that significantly impair daily age-appropriate functioning.
· Has demonstrated persistent, pervasive, and severe emotional or psychological problems that require a structured psychotherapeutic setting.
The following are contraindications to admission to the Psychotherapeutic Mental Health Day Treatment Program:

· Has an Intellectual Disability or diminished capacity that precludes participation in group services.

· Has risk factors, such as being harmful to him/herself or others, are so excessive that the youth requires a higher level of care.
· Has demonstrated an inability to participate in group services.

· Could benefit from services offered at a less restrictive level of care.

Hours of Operation

The CAGS Mental Health Day Treatment Programs run for two hours and thirty-five minutes from 4:00 pm to 6:35 pm Services are provided Monday through Friday.  During the summer each the program operates during morning hours.  
Staffing

The service is provided by licensed clinicians and non-licensed practitioners, to include credentialed student interns and Qualified Mental Health Specialists. Supervisors are responsible for ensuring that, at a minimum, group facilitator staff are available at a ratio of 1 staff for every 12 clients to supervise and facilitate the programs and groups. In addition, there is a minimum ratio of 1 staff member for every 6 clients. A central list of potential replacement staff is maintained and available for unplanned staff absences, illness, etc. Staffing schedules are maintained for review upon request.  

The Supervisors of the CAGS Mental Health Day Treatment programs are directly responsible for ensuring the overall clinical quality of the programs.  The supervisors are on duty during the hours of the program. 

Service Location

Mental Health Day Treatment Services are provided at the following locations – Main Campus (22001 Fairmount Boulevard); Lorain Office (1865 North Ridge Road East); Medina Office (1621 Medina Road), Portage Office (149 N. Prospect Street) and Summit Office (1221 E. Waterloo Road).
Intensive Home-Based Treatment (IHBT) Service

The Intensive Home-Based Treatment (IHBT) service is a short term (3-6 month) intensive and comprehensive program aimed at enabling a youth with serious emotional disturbance (SED) or co-occurring substance use or neurodevelopmental needs with a mental health condition to live and function successfully in their home, school, and community.  The program works with the client and family.  The program is provided in the life space of the client, i.e. home, school, and community.  The program works to improve the mental health functioning of the client in each of these domains. The program is designed to prevent out-of-home placement and/or to facilitate the transition of a client returning home from an out-of-home placement.  IHBT integrates trauma-informed and resilience focused assessment, crisis response, individual and family psychotherapy, service and resource coordination and rehabilitative skill development.  
Needs of Persons Served

The program serves clients with serious emotional disturbance or co-occurring substance use or neurodevelopmental needs with a mental health condition.  The clients served are at risk of removal from their homes and/or a risk in their community. Clients who are transitioning back into the home from an out-of-home placement are also served.     

Characteristics/Admission criteria

Clients are eligible for the program if they meet the following criteria:
1. Is clinically determined to meet the "person with serious emotional disturbance" (SED) criteria established in OAC and is:

a. Under twenty-one years of age

b. Has a mental health need

c. Has an Ohio specific CANS assessment that indicates marked to severe behavioral/emotional impairment and at least one of the following:

i. Impairment that seriously disrupts life functioning

ii. Risk behaviors that are rated as actionable on the CANS

2. Meets one or more of the following criteria:

a. Is at risk for out-of-home placement due to their behavioral health conditions.
b. Has returned within the previous thirty days from an out-of-home placement or is transitioning back to their home within thirty days.
c. Requires a high intensity of behavioral health interventions to safely remain in or return home.

Hours of Operation

The service is flexible and designed to meet the needs of the client and family.  Appointments are made at a time that is convenient for the client and family, including evenings and weekends.   The clinician works with the client, family, and significant others, providing multiple face to face contacts per week.  The frequency of the contacts is based on the assessed needs and circumstances of the client and family and is modified over the course of treatment as needed.  

Crisis response, both phone and face to face is available 24 hours a day to provide crisis stabilization and safety planning to the client and family. The assigned worker responds from 9:00 am to 5:00 pm Monday through Friday.  A program clinician is available through the on-call system Monday through Thursday 5:00 pm to 9:00 am and Friday 5:00 pm to Monday 9:00 am.  

Staffing

Each IHBT staff member meets the qualification requirements as stipulated in IHBT certification standards.  In addition, each IHBT staff member has an individualized training plan based upon an assessment of their specific training needs.  

Training and development criteria demonstrated for each IHBT staff member includes:  

1) Assessment of training needs within 30 days of hire

2) Documented competency in the following areas within 6 months of hire:  

a. Family systems

b. Risk assessment and crisis stabilization and safety planning.
c. Parenting skills and supports for children/adolescents with SED.
d. Cultural competency
e. Intersystem collaboration with focus on schools, courts and child welfare to include:

i. Knowledge of other systems

ii. System advocacy

iii. Roles, responsibilities and mandates of other child/adolescent-serving entities

f. Trauma-informed and resiliency-focused care

g. Educational and vocational functioning to include:

i. Assessment and intervention strategies for resolving barriers to successful educational and vocational functioning.
ii. Knowledge and special education laws

iii. Strategies for developing positive home-school partnerships and connections.
h. IHBT philosophy, including strength-based assessment and treatment planning.
i. Understanding the complex and interconnected range of symptoms and needs of children and adolescents, including co-occurring substance use disorders and developmental disabilities.

Service Location

IHBT is a community-based service. The locations for staff and documentation, including records of IHBT services are – Main Campus (22001 Fairmount Boulevard); Cleveland Office (2465 E 30th Street); Lorain Office (1865 North Ridge Road East); Medina Office (1621 Medina Road.), Portage Office (149 N. Prospect Street) and Summit Office (1221 & 1225 E. Waterloo Road). 
Crisis Intervention Services 

The Crisis Intervention Services are a flexible, timely and responsive therapeutic service designed to respond very rapidly to emergent/crisis situations and include assessment, immediate stabilization and determination of both needs and level of care.  Immediate goals of the Crisis Intervention service include safe de-escalation of an individual or situation; hospital pre-screening and mental status evaluation; assessment and determination of appropriate treatment services and coordination, linkage and referral to those services.  While the outcomes of Crisis Intervention Services vary with each situation, in general, the program yields the following potential outcomes; de-escalation and stabilization of identified individual or environment, assessment of immediate and short-term treatment service needs; linkages and referrals to identified services; development of crisis plans and resolution of emergency situations. 

Needs of Persons Served

Crisis Intervention services are provided to youth up to the age of 18 who are experiencing an emergent mental health need, mental health crisis, or environmental situation necessitating timely, therapeutic and flexible intervention provided in the least restrictive setting possible.

Characteristics/Admission criteria

Any individual contacting the agency’s crisis hotline who is experiencing a mental health crisis or emergent mental health issue is eligible for Crisis Intervention service.  

Hours of Operation

Crisis Intervention Services are provided Monday through Friday from 9am to 5pm, although the staff are available to work during non-traditional hours to meet their needs.

Staffing

Staff in the Crisis Intervention Service are appropriately credentialed to provide the service. Supervision of the program is provided by similarly qualified supervisory staff.  Training of personnel providing crisis intervention mental health services includes but is not limited to risk assessments, de-escalation techniques/suicide prevention, mental status evaluation, available community resources, and procedures for voluntary/involuntary hospitalization. Providers of crisis intervention mental health services also have current training and/or certification in first aid and cardio-pulmonary resuscitation (CPR). 

Service Location

Crisis Intervention is a community-based service. The primary location for staff and all documentation, including records of services, is the Cleveland Office (2465 E 30th Street)
Peer Support Service

Peer Support Service is a community-based service for individuals with mental illness or substance use disorder. It is a service that offers help to people in recovery from substance use disorders and/or mental health challenges gain hope, health, purpose, well-being and independence by providing opportunities for recovery.
Peer Support Services may include exploration of recovery needs, working towards achievement of personal recovery goals, modeling, development of life skills, navigating the health care system, developing natural supports in the community, development of empowerment skills etc.

Needs of Persons Served

Peer Support Services is provided to youth under the age of 21 who are experiencing emotional symptoms, behaviors, or traumatic circumstances that have compromised their ability to function within their family, living situation, school, or community.

Characteristics/Admission criteria

Any youth receiving services from the agency who may benefit from the support of a certified peer supporter who has lived experience of recovery from mental illness or substance use.  

Hours of Operation:

Peer Support Service is not site specific; it is provided in a location that meets the needs of the individual.  The service is flexible and designed to meet the needs of the client and family.  Appointments are made at a time that is convenient for the client and family. 

Staffing: 

Peer Support Services are provided by a Peer Supporter.  A Peer Supporter is a person who is certified by the Ohio Department of Behavioral Health with lived experience of recovery from mental illness or substance use.  By combining their own experience with skills learned in formal training, peer recovery supporters help the individual promote their own long-term recovery.

Service Location:

Peer Support Services are a community-based service.  The primary location for staff and all documentation, including records of services, is the Main Campus (22001 Fairmount Boulevard).

Intensive Outpatient Program (IOP) 

IOP services are provided by clinical staff for individuals who require a time-limited, multi-faceted array of services, structure, and support to achieve and sustain recovery from substance use. The treatment program consists of, but is not limited to individual, group and family psychotherapy; IOP group counseling, SUD case management, evaluation and management services, drug screening, psychoeducational groups, relapse prevention and cognitive and behavioral interventions; motivational enhancement; and the development of coping skills to effectively deal with emotions and environmental stressors.  With both educational and treatment components, the service allows the participant to practice and apply the newly acquired skills learned in their daily life. It also provides the participants with tools to examine their options more clearly and to make healthy decisions. 

Needs of Persons Served

Bellefaire’s IOPs are direct services for adolescents with substance use disorders or co-occurring mental health and substance use disorders who do not require medical detoxification or 24-hour supervision. IOPs are alternatives to inpatient and SUD residential treatment. They are designed to establish psychosocial supports and facilitate relapse management and coping strategies.
Characteristics/Admission criteria 
The individual must meet the ASAM placement level of care criteria 2.1.

Hours of Operation:

IOP treatment services are provided during the week and weekends, day and evening hours are available.  

Staffing:
IOP services are provided by licensed clinicians.  Clinicians providing IOP services have substance use assessment and treatment within their scope of practice. 

Service Location:

Intensive Outpatient Programs are provided at the following locations – Main Campus (22001 Fairmount Boulevard) and Lorain Office (1856 North Ridge Road East).

Consultation Services

Consultation Services are a formal and systematic information exchange between staff and a person other than a client, which is directed towards the development and improvement of individualized service plans and/or techniques involved in the delivery of behavioral health services.  Consultation may be focused on the clinical condition of a person served by another system or focused on the functioning and dynamics of another system.  

Mental health consultation using the Georgetown Model services provides consultation to teachers, nurses, principals, students and parents in agency-affiliated schools. The consultation services most often focus on attending meetings with school professionals regarding the mental health needs of students.  Bellefaire JCB provides mental health expertise aimed at developing and delivering medically necessary mental health interventions. Consultation services are also used to help school professionals devise effective strategies for understanding and addressing the mental health needs of the youth insofar as they impact the child’s performance in the classroom setting. A written record of all consultation services is maintained to include cases involving a single identified individual and those centering on general mental health concerns in the school.
Hours of Operation:

Generally, all consultation services are typically provided Monday through Friday during school hours.  Consultation services are not time-limited, and staff are available to work in the evening and/or on weekends as needed.

Staffing: 

Consultation services are provided by licensed clinicians and non-licensed practitioners, to include credentialed student interns and Qualified Mental Health Specialists who have received an orientation and continual clinical supervision from the agency on how to work with the clients participating in the service. 
Service Location:

Consultation Services is a community-based service.  The primary location for staff and all documentation, including records of services, is the Main Campus (22001 Fairmount Boulevard). 
Prevention Services

Prevention Services are a planned sequence of culturally relevant, evidence-based strategies designed to reduce the likelihood of or delay the onset of mental, emotional, and behavioral health disorders. Prevention services include direct services and indirect services.  Prevention services involve a continuum of coordinated efforts developed within a comprehensive public health approach combining the use of evidence-based strategies in appropriate proportions. Mental health promotion and early intervention are part of this continuum and use a combination of approaches and methods.
Bellefaire JCB provides both mental health and alcohol/drug prevention services to youth and their families. All prevention services are arranged following a needs assessment. School personnel and parents contribute directly and extensively to the planning and implementation of the prevention services being provided. 

Mental Health prevention activities center on providing mental health-related information to parents and their children as well as school personnel. Information provided to parents is used to assist them in developing and practicing parenting methods that prevent or address the occurrence of mental health problems in their children. Such information also is used to help parents understand and access the resources available in their community to aid in meeting the mental health needs of their family.  Mental Health prevention provided to school personnel focuses on educating school staff on how to identify mental health concerns their students may be experiencing. 
The mental health and alcohol/drug prevention services to children include group work aimed at building basic, developmentally appropriate levels of competency in self-esteem; management of aggressive impulses; and self-management of behavioral skills, all aimed at improving the youth’s ability to function effectively and in socially appropriate ways in the academic setting.  Bellefaire JCB maintains documentation of all services provided and of the children and families to whom services are provided.  

Staffing: 

Prevention Services are provided by licensed/credentialed clinicians who have prevention services within their scope of practice and who have received an orientation and on-going training and continual clinical supervision from the Agency on how to work with the clients participating in the service. 

Hours of Operation:

Prevention services are typically provided Monday through Friday during school hours.  Services are not time-limited, and staff are available to work later in the evening and/or on weekends as needed.

Service Location:

Prevention Services is a community-based service.  The primary location for staff and all documentation, including records of services, is the Main Campus (22001 Fairmount Boulevard).
Qualified Residential Treatment Programs (QRTP) and Psychiatric Residential Treatment Facility (PRTF)

Bellefaire JCB operates five Qualified Residential Treatment Programs and one Psychiatric Residential Treatment Facility.  Each program is licensed and certified by the Ohio Department of Behavioral Health.  

Needs of Persons Served and Characteristics/Admission Criteria

QRTP and PRTF services are available to males and females.  The age limits are specified below in the specific program descriptions.  Youth placed in a QRTP or the PRTF must present with severe social, emotional, and behavioral problems requiring 24-hour care as only a full-time residential facility can provide. All services are individually based on the needs of the youth.  An Individualized Treatment Plan (ITP) is developed following a comprehensive Psychiatric Diagnostic Evaluation and/or various other assessments.  The ITP guides treatment planning and service provision for each youth.  Within the programs, youth learn skills of daily living, problem solving skills, and how to interact appropriately with peers. Programs are staffed with a treatment team leader, supervisors, night staff, and childcare workers/treatment specialists. The staff to client ratio is maintained according to all residential licensing rules and accreditation standards.

All QRTP and PRTF clients are provided with a behavioral and medical evaluation and diagnosis. They are also provided Case Management and discharge planning services to assist families in identifying appropriate next levels of care and community-based services. These programs stress a multidisciplinary approach to address the complex needs of each client. 

All QRTP and PRTF clients receive three nutritious meals a day as well as snacks. A licensed dietician approves all menus, and special attention/consideration is given to all clients in need of special diets.

Hours of Operation:

All of the QRTP programs and the PRTF are staffed seven days a week, 24 hours a day. There are also day, evening, and night supervisors for the programs seven days a week. Staffing patterns are set based on the number of clients in the unit and the needs of the clients. Program Directors are responsible for maintaining appropriate staffing patterns for their programs. In the event that a staff member calls off, unit supervisors and/or the supervisor on call are responsible for assuring that adequate coverage is maintained.

Staffing:

QRTP and PRTF services are provided by a multi-disciplinary team made up of Psychiatrics, Licensed Clinicians and non-licensed practitioners to include credentialed graduate student interns and Qualified Mental Health Specialists and childcare workers/treatment specialists who have received an orientation, on-going training and continual clinical supervision from the Agency on how to work with the clients participating in the service. 

Service Location: 

QRTP and PRTF Residential Services are provided on Main Campus (22001 Fairmount Boulevard)

Monarch Boarding Academy - QRTPs
Residential Treatment Services within the boarding academy are available to males and females ages 8 to 21 years.  The Monarch Boarding Academy serves clients who manifest pervasive social, emotional, and behavioral problems, including, but not limited to youth on the autism spectrum.  Clients attend school at the Monarch School, which is the self-contained charter school located on the Shaker campus. The Monarch Boarding Academy team includes clinical leaders, program directors and managers, floor supervisors, and treatment specialists. The clients live together in a safe and home-like facility specifically designed and staffed to enhance social, behavioral, therapeutic, communicative, functional, and academic growth.  Each client’s day, from wake-up to bedtime, is highly structured and predictable. All activities from personal grooming, social/recreational, and therapeutic activities are designed to help the client generalize skills learned at the program into their community-based and home-based environments following transition to a lower level of care.

Monarch Boarding Academy - PRTF

Youth admitted to the PRTF must be between the ages of 6 to 12.  The PRTF team includes clinical leaders, 24/7 nursing, program directors and managers, floor supervisors, and treatment specialists. The six-bed facility offers an alternative to psychiatric hospitalization or longer-term residential treatment services available within a QRTP. The service is available to male and female clients who present with Intellectual and/or Developmental Disabilities and demonstrate symptomatology consistent with Autism Spectrum Disorder. Depending on clients’ needs and presentation, the length of stay can vary but is intended to last no longer than six months. 

Intensive Treatment Units - QRTPs
The Intensive Treatment Units are in a secured building housing male, female and transgendered youth ages 11-18 that manifest persistent and/or prolonged and pervasive social, emotional, and behavioral problems requiring 24-hour monitoring, structure, and treatment. Often, clients have had multiple previous placements and may be directly admitted from the hospital or referred from a mental health system.  
Clients typically receive individual, group and family psychotherapy as well as Mental Health Day Treatment and TBS services. All necessary services (therapeutic, health, education, physical fitness, etc.) are delivered within the secured building. Clients attend school at the Reserve School, which is the self-contained charter school located within the Intensive Treatment Units and is operated by Applewood Centers Inc. The Intensive Treatment Units are based on a crisis stabilization, assessment and short-term treatment model that is appropriate to serve clients on both a planned and an emergency placement basis.  Presenting problems often include severe depression, suicidal ideation/behavior, self-injurious behavior, impulsivity leading to dangerous or unsafe behaviors, mental-health related aggression not involving weapons, display of psychotic symptoms, substance use issues not requiring detox level of care and human trafficking. 

Stabilization Unit - QRTP
The Stabilization Unit offers at-risk youth an alternative to psychiatric hospitalization. It serves youth ages 8-18.  The 4-bed mental health unit provides a safe, highly supervised and supportive environment that facilitates intensive, individualized, and short-term therapeutic services.  This service is available 24 hours a day, 7 days a week for emergency mental health and co-occurring substance use disorder needs. Depending on the client’s needs, the length of stay can vary from 24 hours up to 30 days. 

Community Crisis Beds:

The Cuyahoga County ADAMHS board funds six short-term crisis beds in residential treatment. Community agencies within Cuyahoga County, such as PEP Connections, Department of Developmental Disabilities, Department of Children and Family services, and other community providers; can submit referrals to Frontline for the crisis beds.   
These beds are used for children in the community that are exhibiting a mental health crisis and do not meet criteria for inpatient hospitalization. The families can access the services provided by residential treatment without having to relinquish custody to a County Children Services agency.  Children in these beds receive an array of assessments, treatment, and family therapy that help stabilize the crisis and help the youth successfully return to the community with mental health services in place.

Substance Use Disorder Treatment:

The program provides comprehensive substance use disorder treatment services to adolescents in the QRTPs.  The services are provided to clients who have co-occurring mental health and substance use disorder diagnoses. The specific services provided may include, but not limited to: assessment/evaluation, diagnosis, treatment planning; individual, family, and group psychotherapy, IOP group counseling; case management, evaluation and management services and aftercare planning and services. The services are designed to provide integrated mental health and substance use recovery treatments as the adolescent transitions to a lesser level of care.

Supplemental Services
Independent Living Program

The Independent Living Program is a scattered-site, community-based treatment and mentoring program that serves individuals ages 17 to 21 years (or until emancipation up to 21 years) who are currently involved with local Children’s Services Departments or the Ohio Department of Youth Services. The program’s admission criteria include: the ability to function in an occupational or educational setting; not a danger to themselves or others; not actively using drugs or alcohol; and no possibility of family reunification. Many youth referred to the program are either at risk of homelessness or have been homeless. The program includes: rental subsidy and a weekly stipend for individuals living in scattered-site apartments; a weekly bus pass to ensure participants can attend necessary appointments; a weekly therapy, skill building, and support group; therapy sessions, as needed; TBS and/or CPST sessions as needed; and twenty-four hour/seven day a week on-call support from program staff. Other behavioral health services will be provided to clients in the Independent Living Program as medically necessary.
Hours of Operation:

Generally, in-person Independent Living Program services are provided from 9:00 am to 5:00 pm. Hours of operation for on-call support are available 24 hours a day, seven days a week. 

Staffing:

Independent Living Program staff are licensed clinicians and non-licensed practitioners, to include credentialed graduate student interns and Qualified Mental Health Specialists who have received an orientation and continual clinical supervision from the Agency on how to work with the clients participating in the service. 

Service Location:

The Independent Living Program is a community-based service. The primary location for staff and all documentation, including records of all Independent Living Program services, is the Main Campus (22001 Fairmount Boulevard).

Foster Care Programs 

Specialized Foster Care 

The Specialized Foster Care Program serves individuals and sibling groups from birth to 21 years of age with moderate to severe mental and behavioral health problems, substance use issues, victims of sexual/physical abuse, severe neglect, or specific medical needs. Foster parents provide day-to-day treatment, manage medications, participate on the treatment team, work closely with the client's primary family, and receive continuous training and support.  Specialized Foster Care Case Managers carry caseloads of approximately ten children. The Ohio Department of Children and Youth license the foster homes. Clients may receive additional behavioral health services as medically necessary.    

Therapeutic Foster Care 

The Therapeutic Foster Care Program provides integrated treatment services to children, youth, and their primary family. The program serves youth ages 5 to 21 years with severe mental and behavioral health problems, substance use issues, victims of sexual/physical abuse, severe neglect, those who exhibit severe aggression or self-destructive tendencies, those with specific medical needs, and those for whom treatment in psychiatric hospitals and other programs has not been successful. The typical therapeutic foster care client has had multiple prior unsuccessful placements in treatment facilities and might be facing placement in correctional facilities, residential facilities or long-term psychiatric hospitals. Foster parents provide day-to-day treatment, manage medications, participate on the treatment team, work closely with the client's primary family, and receive continuous training and support.  Therapeutic Foster Care Case Managers carry caseloads of approximately eight clients. The Ohio Department of Children and Youth license the foster homes.  Clients may receive additional behavioral health services as medically necessary. 

Hours of Operation:

Generally Foster Care is not time-limited, and staff are available 24 hours a day, seven days a week.

Staffing:

Foster Care staff is full-time licensed mental health professionals and Qualified Mental Health Specialists who have received an orientation and continual clinical supervision from the Agency on how to work with the clients participating in the service. 

Service Location: 

The Foster Care program is a community-based service. The primary location for staff and all documentation, including records of all foster care services is the Main Campus (22001 Fairmount Boulevard)

	Other Program Descriptions


Co-occurring Integrated Treatment Program

The Co-occurring Integrated Treatment Program offers multiple levels of treatment for youth, ages 11-18, who are receiving services in the agency’s QRTPs who have co-occurring substance use disorder (SUD) and mental health diagnoses. 

The program offers a multi-level continuum of care. All of the agency’s QRTPs stress a multidisciplinary approach to address the complex needs of each youth, building upon their strengths towards recovery.

The agency’s commitment to providing superior clinical services using evidence-based treatment models allows the agency to treat the most vulnerable, at-risk youth. Therapeutic techniques include cognitive behavioral therapy and dialectical behavior therapy. Services are offered within a safe and secure environment that is led by a multidisciplinary treatment team. Team members include dually trained and licensed MH/SUD clinicians to include Social Workers, Counselors, Marriage and Family Therapists, Chemical Dependency Counselors, Child and Adolescent Psychiatrists, Psychologists, Registered Nurses, Licensed Practical Nurses and Qualified Mental Health Specialists. Bellefaire also considers the client, family and the placing entity members of the treatment team.

Each client is provided a risk assessment; crisis intervention and stabilization; and emergency medication services. Case management and discharge planning services assist families in identifying appropriate next levels of care and community-based services.

Services include Individual, Family and Group Psychotherapy, Mental Health Day Treatment, Psychological/ Neuropsychological Testing, E&M, Nursing, TBS, and SUD assessment and treatment. Primary care services are also provided on site. 

Referrals for placement are made by a variety of sources from across Ohio and the nation. Referral sources include  parents and/or legal guardians, physicians, public child welfare agencies, community support teams, juvenile court systems, private insurers, and schools.

Program highlights:
· Provides substance use disorder and mental health treatment. 

· Supports sustained sobriety and relapse prevention. 

· Teaches dialectical behavioral therapy skills focusing on when the crisis is addiction.
· After-care services, including intensive in-home treatment.

Commitment to quality care:
· A campus response team, consisting of experienced staff, offers immediate support.

· Staff are trained to use the least restrictive approach with clients in implementing de-escalation techniques.

· The supervisor to childcare worker ratio is 1:4, and the childcare worker to client ratio is 1:3 during the morning and evening shifts and 1:6 during the night shift. 

· On-site staff consist of board-certified psychiatrists and advanced degreed supervisors.

· A supervisor, nurse, and psychiatrist are on call 24 hours a day, seven days a week for emergencies.
· Clients have round-the-clock care. 
The Co-occurring Integrated Treatment Program is provided at the following location: Main Campus (22001 Fairmount Boulevard) within the agency’s QRTPs.  The QRTP programs are staffed seven days a week, 24 hours a day.
Office-Based Services
The Office-Based Department provides many services on an outpatient basis, all of which are initiated with a PDE. Each client can be treated in a number of ways depending on their individual needs. Therapists provide both individual and family psychotherapy. On an academic level, the department provides comprehensive training/internship opportunities for Psychology, Social Work, Counselor and Marriage & Family Therapist students.

Office-Based services staff provide treatment for children, adolescents, adults and their families who are experiencing a range of problems. Services include individual and family psychotherapy, as well as specialized counseling for adopted children, children with inappropriate sexualized behaviors, substance use problems, and survivors of sexual and/or physical abuse. Services are also provided to those experiencing depression, behavioral difficulties, learning disabilities, emotional disorders, and social relationship problems.

This service is open to all children, adolescents, adults and their families where the family is experiencing a wide range of problems. Therapy is available individually or as a family. 

Outpatient Services are provided at the following locations – Main Campus (22001 Fairmount Boulevard); Lorain Office (1865 North Ridge Road East); Medina Office (1621 Medina Road) and Summit Office (1221& 1225 E. Waterloo Road).  Each therapist develops their own schedule with their individual clients. Psychotherapy service is typically provided Monday through Thursday between the hours of 8:30am and 8:00pm, Friday between the hours or 8:30am and 5:00pm, and Saturday and Sunday when individually arranged with the therapist. 
The Educational and Mental Health Alliance (TEAM)  
The TEAM program is designed to serve students who are in need of mental health services within the school setting. The program serves clients within 10 Cleveland Metropolitan School District schools, 8 Lakewood City Schools, 6 Mayfield Heights Schools, 8 Shaker Heights City Schools, 4 Solon Schools, 3 Euclid Schools, 9 Constellation Schools and 2 Charter Schools. Referrals to the program are made by school staff, external agencies, parents and students. The TEAM clinicians work closely with the school staff and families to identify the needs of the school and of the individual children and to develop a plan to provide the services that appropriately meet these identified needs. The specific mental health services provided include PDE, Psychotherapy, TBS and CSPT.  During the school calendar year, clients are seen primarily within the school setting; at times they are seen within their homes. During the months that school is not in session, services are provided within the client’s home, in the community or at the agency.  The TEAM Program puts an emphasis on whole-school mental health wellness.  Weekly time is dedicated to consultation, prevention, and education based on a school’s needs.

TEAM program services are community-based. The primary location for staff and all documentation is the Main Campus (22001 Fairmount Boulevard).  Services are typically provided Monday through Friday during school hours.  Services are not time-limited, and staff are available to work in the evening and/or on weekends as needed.

School-Based Services

The School-Based program is designed to serve students who are in need of mental health services within the school setting. The program serves clients in the following school districts: Medina City, Cloverleaf, Wadsworth, Highland, Brunswick and Springfield. Referrals to the program are made by school staff, external agencies, parents and students. The school-based clinicians work closely with the school staff and families to identify the needs of the school and of the individual children and to develop a plan to provide the services that appropriately meet these identified needs. The specific mental health services provided include PDE, Psychotherapy, TBS and CPST. During the school calendar year, clients are seen primarily within the school setting; at times they are seen within their homes. During the months that school is not in session, services are provided within the client’s home, in the community or at the agency. 

The School-Based Services are community-based. The primary location for staff and all documentation is the Medina Office (1621 Medina Road).  Services are typically provided Monday through Friday during school hours.  Services are not time-limited, and staff are available to work in the evening and/or on weekends as needed.
Adoption Services

Adoption is viewed as a lifelong process; therefore, the adoptee has access to support and information services from the agency through adulthood. Recognized as one of the finest adoption agencies in the United States, Bellefaire JCB provides a full range of services to the adoption triad: the adopted person, adoptive parents and birth parents.

The continuum of services provided to birth parents includes pregnancy counseling, adoption planning, navigation of openness, and referral for medical care. Services to adoptive parents include counseling, home studies, post-placement supervision, adoption finalization with the courts and post-adoption services. 
Bellefaire JCB offers many different adoptive services to adoptive families. Families may choose which program is most appropriate for them. The Waiting Child Adoptions program is for school-aged children and brothers and sisters of all races who need adoptive homes. The Foster-to-Adopt program enables families to adopt the foster children residing in their homes. Through the International Adoptions program families are linked with primary provider international agencies. The Adoption Center at Bellefaire JCB completes a Hague compliant international home study and post placement follow-up. The Infant Adoption program places newborns in adoptive homes through a voluntary adoption plan made by the child’s birth parents. 
The Adoption Center at Bellefaire JCB provides values-based, open adoption services. This form of adoption allows for a mutually agreed upon level of openness between the birth and adoptive parents. Birth parents are able to choose the adoptive parents for their child and have face-to-face contact before and after the adoptive placement. The Adoption Center provides pregnancy counseling free of charge to birth parents. All adopting parents participate in mandatory pre-adoption training, receive ongoing support and education, and are linked with appropriate service providers.  

Adoption Services are provided at the following location: Main Campus (22001 Fairmount Boulevard).  Adoption services are not time-limited, and staff is available to meet with families during daytime and evening hours and weekends by appointment. After hours crisis response is available through the adoption emergency cell phone.  
Parents and Children Together (PACT)

This program is a home-based counseling service for the entire family focusing on preserving the family unit.  The program provides intensive in-home services that address a current crisis or unstable situation that puts a youth at risk for out of home placement. The program is also available to stabilize and support families whose children are returning from an out-of-home placement and to families in which an adoption is unstable. PACT services are not time-limited, and staff are available seven days per week, 24 hours per day.  PACT will not discriminate in the provision of services based on an individual’s inability to pay, or Medicare, Medicaid or Children’s Health Insurance Program, or race, color, sex, national origin, religion, age, sexual orientation or gender identity.  Sliding fees for PACT services are available depending on families’ ability to pay.
Traditional PACT Program has a core premise that youth are helped by not only helping the individual but also their parents.  The entire family is considered the client.  The work involves implementing a family focused approach. By providing not only clinical treatment but also addressing the issues of poverty, discrimination, environmental circumstances, and other external factors which affect families, change in the social system can and does occur.  The family-centered approach rests on the belief that the best place for a child is with the family as long as safety is not compromised.  Youth within residential and foster care setting are served when a family-centered approach to treatment can occur.  Services are comprehensive and intensive to support empowerment and change for families.  
All treatment is based on a growth development model that emphasizes family strengths, even in families with significant dysfunction. Treatment uses a family systems/ecological approach using many additional interventions.  Educating families helps them increase their own management and coping skills.  Families are connected to formal and informal (i.e., neighborhood, religious, ethnic) support systems.  The clinicians utilize their skills and clinical resources to help families to have a new perspective, increase skills, understand alternatives in their lives and in this way become empowered.

The clinical work reflects a mindset that believes that families can change; this belief is imparted to the families.  The staff provides genuine respect for families.  The establishment of a nurturing, supportive relationship with the family is essential.  The worker-family relationship is a key to effective treatment. Each worker is committed to empowering parents and working from a strength-based focus that instills hope.  The worker acts as a therapist, advocate, role model, teacher and links the family to outside resources.  The work occurs in partnership with the family.  The parents remain in the executive role and work to recognize strengths, prioritize problems and implement the best solution.

Home-based treatment is typically 5 hours of face-to-face contact weekly for 13 weeks.  There are additional and changing program models requested by some funding sources, which may be more intensive (10 hours) and shorter (6 weeks). The program maintains small caseloads and staff are available to families 24 hours a day, 7 days a week.  Response time is immediate in emergencies.  If a youth is hospitalized or returning home from an out-of-home placement, services are planned as part of their aftercare.  Although the majority of the services are provided in the home, services can also take place in the community. 
ICT (Integrated Co-Occurring Treatment): The clients are screened through the use of an integrated (MH/SUD) PDE. Many clients are identified and referred from Juvenile Court. The treatment providers are masters-level clinicians who have mental health licensure and are dually trained. The clinicians work with the client and family in their homes addressing both their substance use and mental health disorders.  The program staff receives regular consultation and trainings from the Center for Innovative Practices at Case Western Reserve University. The Center also provides the program evaluation.  Follow-ups occur during the course of treatment at six, nine, and twelve months.  

Services include the following:  

Assessment/Evaluation services include completion of a drug use history of the client and each significant family member(s), including types of substances being used, years of usage, frequency of use, and amounts of use. 

Individual Psychotherapy services are provided to assist the client and family in understanding the physical, emotional, and behavioral impact of substance use disorders, how substance use has affected the entire family. Services include communication skill building, behavioral training, and relapse prevention. 

Case Management services are provided to assist the youth and family in understanding what services and supports are available in the community. This includes services available through schools and courts and includes information about self-help programs such as Alcoholics Anonymous and Families Anonymous.

Drug Screening is completed as needed to determine current usage by the client. Relapse prevention and education is provided to the client and family members. This includes identification of signs of possible relapse, what to do when signs of relapse occur, and what support is available to assist in relapse prevention.

Education and training is provided to assist the client and family members in maintaining continued aftercare support in the community through the use of 12 step programs offered in the community and how to locate meetings locally.   

Because this is a family-based program, centered on the child or adolescent as the client but involving the family in developing a therapeutic environment, the admission criteria is not limited to the identified client.

Youth and families typically served in this program are those who are at risk for out-of-home placement such as inpatient treatment, detention center placement, or placement in foster care.  Services also focus on youth who are experiencing difficulties in major life areas including family, school, and the legal system.  Other youth served include those at risk of being removed from the home by a public child protective agency services order,  a family from which a child or children have been removed temporarily within the last two weeks, a family to which a child is returning from out-of-home placement, or a family in which adoption is threatened by disruption.  

PACT services are community-based and are provided in Cuyahoga and Summit Counties.  Staff and all documentation are located at the following locations – Main Campus (22001 Fairmount Boulevard) and Summit Office (1221 & 1225 Waterloo Road).  The services are flexible and designed to meet the needs of the client and family.  Appointments are made at a time that is convenient for the client and family, including evenings and weekends.  Crisis response is available 24 hours a day, seven days a week.  
Healthy Moms, Happy Families

This program is designed to meet the unique needs of moms-to-be and new moms who may be experiencing signs of stress, anxiety, and depression. The clinicians providing this service specialize in teaching women ways to cope with stress and anxiety, manage family conflicts, and how to use local resources.  The services provided include assessment/evaluation, psychotherapy, evaluation and management, case management and care coordination.  Care Coordination occurs with the client’s existing providers, including women’s health providers, to ensure all services are provided in a supportive and coordinated manner. 
Healthy Moms, Happy Families services are community-based and provided in Cuyahoga and Summit Counties.  Staff and all documentation are located at the following locations – Lorain Office (1865 North Ridge Road East) and Summit Office (1221 & 1225 Waterloo Road).  The services are not time limited and are provided Monday through Friday from 8:30 am to 5:00 pm, although the staff are available to work in the evening and/or on weekends as needed.  
Early Childhood Mental Health (ECMH) Consultation 

ECMH Consultation is a family-focused, problem solving, short-term intervention utilizing the Georgetown Consultation Model. The consultation service includes needs assessment, action plan development, family education, emotional support, skill building, safety and stabilization, and linkages to community resources and referrals. Our Early Childhood Mental Health Consultation services are offered to children up to age 6 who are in homes or childcare programs that are experiencing overwhelming stress or have concerns that might affect the parent’s or caregiver’s ability to parent.
Consultation services also are used to help early childhood learning center professionals devise effective strategies for understanding and addressing the mental health needs of the children insofar as they impact the child’s performance and behavior in the learning environment. A written record of all consultation services is kept.  In cases where consultation is centering on general mental health concerns in the school, but without a single identified client, written records are also maintained. 

Early Childhood Consultation services are provided by licensed clinicians and non-licensed practitioners to include credentialed student interns who have received an orientation and continual clinical supervision from the Agency on how to work with the clients participating in the service. The ECMH consultation staff have also attended training specific to the mental health needs of children aged 0-6 years old.  

ECMH Consultation services are community-based. The primary location for staff and all documentation is the Main Campus (22001 Fairmount Boulevard).  The services are not time limited and are provided Monday through Friday from 8:00 am to 5:00 pm, although the staff is available to work in the evening and/or on weekends as needed.
Social Advocates for Youth (SAY)

The SAY Program is designed to provide early intervention and substance use prevention services to high school and middle school students. The program serves seven suburban school districts. The program provides peer led prevention through the SAY Student Leadership Council and the SAY Summer Leadership Institute.  All services are designed to prevent and reduce the use of alcohol and other drugs. The program also strives to decrease the incidence of other social and mental health problems such as teen violence, teen depression, and suicide.  The program provides education to teens and parents; provides learning opportunities that help build strong coping skills and encourages the development of external (family support, positive peers, safety etc.) and internal (resistance skills, caring, responsibility, self-esteem etc.) assets.  The program also provides support to teens and their families who are experiencing difficulties with the inherent tensions of adolescence.   

SAY services are community-based. The primary location for staff and all documentation is the Main Campus (22001 Fairmount Boulevard).  Services are typically provided Monday through Friday during school hours.  Services are not time-limited, and staff are available to work in the evening and/or on weekends as needed.
Begun Center for Youth and Family Resiliency 

The Begun Center for Youth and Family Resiliency was created as a three-prong program.  The three parts are Resiliency Town (RT) which is geared to young children just entering kindergarten, CORE (Community of Resilience and Empowerment) which is a violence prevention program for middle school age students and an annual educational seminar for professionals within Bellefaire and the broader community to educate about resilience and youth. 

Resiliency Town (RT) consists of 5 one-hour lessons meant to teach young children about feeling identification, coping skills for managing feelings, empathy skills to assist peers who are struggling with feelings and assertiveness.  These lessons are taught through the use of a group of characters called the Bounce Back Bunch.  Each day the children hear part of the story from the book Bouncing Back with the Bounce Back Bunch and then play games and participate in other activities all related to the book and the lesson for that day.  There are take home materials for the children and parents each day to reinforce the daily lesson.  

The CORE program relies heavily on the Peacekeepers curriculum.  Peacekeepers was written for middle school age youth to teach them the skills necessary to manage conflict and prevent violence.  Woven into the CORE are other fun and creative activities all geared towards the same goal of preventing violence and teaching youth to become peace leaders amongst their peers.  This program is taught over the course of 12 days during the summer months and thus is in a camp like format. 

Finally, each year the Begun Center for Youth and Family Resiliency is committed to bringing in a nationally known speaker to train both the BJCB staff and broader professional community on the concept of resiliency and how to support youth in becoming more resilient. 

Both RT and CORE are being evaluated by the Begun Center for Violence Prevention, Research and Education at Case Western Reserve University.  

The Begun Center for Youth and Family Resiliency is a community-based program.  There are no medical records written or maintained for any of these services.  Programming typically occurs during business hours, though staff are available to work outside of these hours as needed.  The programs are staffed with master’s level clinicians in addition to undergraduate and graduate interns. 
Transitional Living Program (TLP)
The Transitional Living Program is a scattered-site, community-based treatment and mentoring program that serves individuals ages 17 to 22 years who are either in the custody of their natural family member or are their own guardian. The program’s admission criteria include: the ability to function in an occupational or educational setting; not a danger to themselves or others; not actively using drugs or alcohol; and no possibility of family reunification. Many youth referred to the program are either at risk of homelessness or have been homeless. The program includes rental subsidy and a weekly stipend for individuals living in scattered-site apartments; a weekly bus pass to ensure participants can attend necessary appointments; therapy, skill building, and support groups; psychotherapy sessions, TBS and/or CPST services and twenty-four hour/seven day a week on-call support from program staff. Other behavioral health services are provided to clients as medically necessary.
Services are provided by licensed clinicians and non-licensed practitioners, to include credentialed graduate student interns and Qualified Mental Health Specialists who have received an orientation and continual clinical supervision from the Agency on how to work with the clients participating in the service. 
TLP services are community-based. The primary location for staff and all documentation is the Main Campus (22001 Fairmount Boulevard).  Generally, in-person services are provided Monday through Friday from 9:00 am to 5:00 pm.  Staff are available via the on-call system 24 hours a day, seven days a week. 
Community Independence Treatment (CIT)

The CIT Program is a community-based program that serves individuals ages 16 to 25 years.  The program teaches independent living skills and provides Case Management, TBS, Psychotherapy and both individual and group CPST services to help the participant’s transition to self-sufficient, productive members of the community. Many individuals in the program are at risk of becoming homeless or have been homeless in the past, but by increasing productive factors (increased self-esteem & confidence; valuing school and work; increased connectedness with caring adults; increased sense of inclusion; stable living conditions; sense of hopefulness about the future and pro-social activities) and decreasing risk (homelessness, substance use, human trafficking, survival sex, incarceration, school drop-out etc.), the program helps individuals gain the knowledge and skills to effectively and successfully navigate the transition into adulthood. Through individual sessions, information packets, group lessons, and referrals to community resources, youth learn and develop a wide variety of skills essential to becoming independent adults including but not limited to budgeting and finance; personal safety; health and nutrition; job preparedness; effective communication and social skills. 

CIT is a community-based service. The primary location for staff and all documentation is the Main Campus (22001 Fairmount Boulevard).  Generally, in-person services are provided Monday through Friday from 9:00 am to 5:00 pm.  Staff are available via the on-call system 24 hours a day, seven days a week.
The Homeless and Missing Youth Program (HMYP)  
HMYP serves missing and/or homeless youth, families and young adults.  The program provides education and prevention services to intervene prior to a teen leaving home or being thrown out.  HMYP provides a network of services delivered at sites throughout Cuyahoga County. HMYP partners with many community resources to deliver an effective response, both short and long-term. The program serves youth under the age of 18 residing or recovered in Cuyahoga County.  

The HMYP staff is trained to help with the restoring process of victims of sexual trafficking, utilizing victim-centered approaches. The Program Manager is trained through the federal model “Recognize, Respect, and Respond”. Referrals are received from schools, parents, other teens, and community partners such as the LGBT Center, hospitals, law enforcement and the FBI.

A key part of HMYP is street outreach and pop-up drop ins through the county.  Pop up drop in’s occurring weekly at libraries, bus stations and recreation centers throughout the county. Street Outreach services aim to engage community partners, law enforcement, teens and families to educate, share resources, and provide hope to families with missing youth. Staff canvas neighborhoods looking for missing youth and go to places that youth have identified as hot spots, attempting to connect with the youth and to share the program’s services. 

Unsheltered, missing and runaway youth who require temporary shelter are housed in a host home through the Basic Center program, utilizing a licensed foster home.  The foster families receive specialized training in working with youth from special populations i.e. LGBT, victims of sexual trafficking, and/or untrusting to adults due to abuse. It is the belief that a family setting will afford the youth many positive experiences, such as: the opportunity to disengage from street-life contacts that could encourage them to run away again; overcome the resistance many unsheltered, missing and homeless youth have towards authority figures and institutions; provide a safe place that encourages dialogue and problem solving and allows the youth an opportunity to experience a healthy family interaction. 

HMYP initiates the process of aftercare planning during the initial contacts. Issues that prompted the youth’s current episode of homelessness are immediately addressed with the goal of preventing future episodes.  As appropriate, HMYP may implement any of the following actions: promote the active involvement of the youth and his/her family in services; encourage the resolution of family problems through appropriate treatment; link the youth and family to appropriate cultural sensitive strength driven supportive services; and help the youth and family develop an action plan that they can implement as a means to ensure future success and safety. 

HYMP has a partnership with Lutheran Metropolitan Ministries providing Youth Homeless Demonstration Program (YHDP) Navigation Services to reduce the number of youth experiencing homelessness. The goal of the YHDP is to support selected communities, including rural, suburban, and urban areas across the United States, in the development and implementation of a coordinated community approach to preventing and ending youth homelessness. Additionally, this program values the peer element of homelessness and housing navigation.

HYMP is a community-based service. The primary location for staff and all documentation is the Main Campus (22001 Fairmount Boulevard). HMYP has a 24/7 hotline for at risk youth, families, and community partners to connect with a trained professional for support and connection to community resources.
Coordinated Navigation Program
The Coordinated Navigation Program (CNP) is a trauma-informed, coordinated system of immediate access, victim advocacy, and evidence-based clinical care to identify and address the needs of these youth as they move from crisis to recovery. This survivor-centered program serves Cuyahoga County youth ages 13–25 who are victims of sex and/or labor trafficking. The CNP will serve as a partner in recovery, working side-by-side with the victims to identify needs and build a roadmap to achieve recovery, providing individualized case management, serving as the single point of contact for youth and their families, to assess needs, coordinate services, and advocate for the youth. There is an opportunity to partner with a Coordinated Navigator Peer Supporter during the program as well. 

CNP is a community-based service. The primary location for staff and all documentation is the Main Campus (22001 Fairmount Boulevard).  CNP has a 24/7 hotline that youth can use. 
Behavioral Health (BH) Respite

BH Respite is a service available to all youth who are enrolled in the OhioRISE program.  The goal of BH Respite is to provide short-term, temporary relief to the primary caregiver of the OhioRISE-enrolled youth to support and preserve the primary caregiving relationship.  

Bellefaire JCB’s BH Respite services assists youth with activities of daily living, including social/recreational activities for a designated time period while the primary caregiver is able to engage in self-care activities.
Staff and all documentation are located at the following locations: Main Campus (22001 Fairmount Boulevard); Lorain Office (1865 North Ridge Road East); Medina Office (1621 Medina Road), Portage Office (149 N. Prospect Street) and Summit Office (1221 & 1225 E. Waterloo Road) as well as in the community. Services are provided on Monday, Wednesday and Thursday from 4:00 pm to 7:00 pm and Saturday from 11:00 am to 2:00 pm.
Ohio Healthy Transitions Project (OHTP)

OHTP is a SAMHSA funded initiative to improve access to treatment and support services to youth and young adults’ ages 16 to 25 in Medina and Summit Counties who have serious emotional disturbance (SED) or serious mental illness (SMI) as well as those with co-occurring intellectual disabilities. The goal is to provide a continuum of services to bridge the gap between the youth and adult systems; with a goal of helping the individual transition from the child serving system to the adult serving system. 
The program provides a full continuum of life-skills, vocational, educational, and social-emotional wellness skills to the individuals it serves. It also provides coordination of care, referrals as needed and evidence-informed treatment. The Evidence-Based Practices provided include Transition to Independence (TIP), Trauma-Informed Cognitive-Behavior Therapy (TI-CBT), Casey Life Skills, and High-Fidelity Wraparound. Through participation in the program, it is believed the youth will become more self-sufficient, i.e. maintain stable housing, consistently attend scheduled appointments (medical/mental health), obtain/maintain employment etc. 
It is believed that the youth who participate in the program will improve their emotional and behavioral health functioning so that they can maximize their potential to assume adult roles and responsibilities and live a full and productive life. 

The program hours are Monday through Friday 9:00 am to 5:00 pm, with availability of evening hours. The services are provided in the home, community and office.  There is no restriction to length of involvement/time in the program. 

OHTP services are community-based. The locations for staff and all documentation are the Medina Office (1621 Medina Road) and Summit Office (1221 & 1225 Waterloo Road).  The services are not time limited and are provided Monday through Friday from 8:30 am to 5:00 pm, although the staff are available to work in the evening and/or on weekends as needed.
Medical Case Management (MCM)
Medical Case Management is a grant funded program through the Cuyahoga County Department of Children and Family Services.  The program works with children with chronic illness and complex medical needs and their family to ensure that the child’s medical needs are appropriately managed by the family.  The assigned case manager provides support to the family as they learn to manage the symptoms of the child’s illness.  The case manager maintains weekly contact with the family for support and to help ensure compliance with the child’s medical care plan.  The case manager frequently attends medical appointments with the family. Medical Case Management is provided for 90 days, with the possibility of an extension.    
MCM services are community-based. The primary location for staff and all documentation is the Main Campus (22001 Fairmount Boulevard).  Services are provided Monday through Friday from 8:30 am to 5:00 pm, although staff are available to meet families during non-traditional hours to meet their needs. 
Monarch School

Monarch School is a chartered non-public school for students ages 5 through 21 with Autism Spectrum Disorder.  Opened in 2000, Monarch School is licensed by the State Board of Education of the State of Ohio and an Approved out-of-state residential school in Massachusetts, Illinois, Washington, and California. Monarch School serves more than 80 students from 5 states and more than 50 school districts nationwide.  Students’ abilities and learning styles vary greatly across the spectrum. 

Monarch students ages 5 through 21 receive one-on-one and small group instruction and intensive therapeutic intervention from a team of specialists including intervention specialists, supervisory teachers, speech/language pathologists, occupational therapists, behavior analysts/specialists, registered behavior technicians, a music therapist, an art therapist, a horticulture therapist, and instructional assistants. These professionals conduct initial and dynamic evaluations of Monarch students, which help drive instruction, to assess their language abilities (visual and spoken), academics, sensory, behavior, and other developmental domains. Monarch’s visual language teaching model is aimed at leveraging the strong visual processing abilities of children with autism. Technology is embedded in the curriculum, and classes are taught in a natural environment and address social skill development, language and communication, executive functioning, academic skills, activities of daily living, fine and gross motor skills, sensory intervention, and behavioral support. Student and program progress are continually assessed with a unique data collection system.

Monarch school offers multiple options for transition-aged students (12+) including the Monarch Transition Education Program (MTEP).  MTEP helps students make the transition from adolescence to adulthood. It incorporates Monarch’s visual language teaching model with innovative technology, experiential learning, on-site and community-based instruction, simulated work experiences, and partnership with more than 20 work sites prevocational opportunities. 

Monarch School also offers an Extended School Year summer program which aids in maintaining the integrity and consistency of programming for which students are eligible.  This can include academic lessons, speech/language therapy, occupational therapy, behavior support, prevocational training and leisure skills.
The Monarch School operates at the Main Campus (22001 Fairmount Boulevard).  Students attend school Monday through Friday from 8:25 am to 2:40 pm.
Jewish Day Schools Guidance Counseling 

The Jewish Day Schools Guidance Counseling provides five Jewish day schools with behavioral health care services that address a range of child, youth, and family issues.  Services include ongoing counseling, observation, consultation with teachers, parent guidance, teacher training, and prevention services including parent education and student groups. Anxiety, depression, peer pressure, anger management, self-esteem, eating disorders, communication skills, and social skills are examples of topics that are addressed.    
Services are provided at the Jewish Day Schools during regular school hours. 

Jewish Big Brothers Big Sisters Association 

The Jewish Big Brother Big Sister Association matches caring adult volunteers (Bigs) with Jewish children (Littles) ages 6 to 18 based on similar interests and personalities. Littles come from a diverse variety of backgrounds and needs. These one-on-one mentoring matches help children and teens become self-sufficient, healthy and productive individuals by pairing them with a positive adult role model. 

Jewish Big Brothers Big Sisters services are community-based. The primary location for staff and all documentation is the Main Campus (22001 Fairmount Boulevard).  Generally, staff are available Monday through Friday 8:30 am to 5:00pm although the staff are available to work in the evening and/or on weekends as needed.  Bigs and Littles arrange activities at times that are convenient to their schedules. 
Foster Care Mentoring Program

The Foster Care Mentoring Program matches responsible adult mentors with Foster Children in Permanent Custody of Cuyahoga County Department of Children and Family Services, ages 10 to 21. These matches are paired based on similar interests and personalities and life skills that can be taught. These one-on-one mentoring matches help children and teens become self-sufficient, healthy and productive individuals by pairing them with a positive adult role model.
Foster Care Mentoring services are community-based. The primary location for staff and all documentation is the Main Campus (22001 Fairmount Boulevard).  Generally, staff are available Monday through Friday 8:30 am to 5:00pm although the staff are available to work in the evening and/or on weekends as needed.  Mentors and youth arrange activities at times that are convenient to their schedules.
Services Available in Lorain County

Office-Based Therapy

Licensed clinicians provide individual, family, and group psychotherapy. Using current, evidenced-based practices, treatment plans are tailored to the specific needs of each client and family. Commonly addressed problems include:

· Parent-child conflicts

· Attention deficit-related disorders

· Oppositional behaviors

· Problems with mood, anxiety or motivation

· Victimization from sexual or physical abuse or neglect

· Aggression

· Adjustment to stressors

Each therapist develops their own schedule with their individual clients. Services are typically provided Monday through Thursday between the hours of 8:30am and 8:00pm, Friday between the hours of 8:30am and 5:00pm, and Saturday and Sunday when individually arranged with the therapist.

Psychiatry Services 
Ongoing outpatient psychiatry services are available for children and adolescents in need of medication to address mental health diagnoses. Psychiatry services include a complete psychiatric evaluation followed by ongoing psychiatry appointments.
Psychiatry services are provided Monday through Friday 8:30 am to 6:00 pm.  Evening and weekend hours may be available, based on individual needs. 
In Home Services

Intensive Home-Based Treatment (IHBT) services are provided for children, youth and families. Clients are typically in the program for three to six months, receiving two to four hours of service per week. Afterwards, they are transitioned to less intensive outpatient care in the community in which they live. The program uses a multi-systems approach to help families creatively solve their problems, and includes interventions for family preservation, cognitive behavioral therapy and wraparound services.

While working on family issues, the IHBT clinician coordinates services with the courts, schools, peers, therapists and other interested parties. The goal is to empower the family to help the youth operate functionally and safely within the community. The program includes:

· In-home assessment/evaluation 

· Individual and family psychotherapy
· Professional services

· On going consultation and monitoring 

· Aftercare planning

In Home services are flexible and designed to meet the needs of the client and family.  Appointments are made at a time that is convenient for the client and family, including evenings and weekends.  Crisis response is available 24 hours a day, seven days a week.
Specialized Foster Care
Foster care is a social service provided to families who are experiencing difficulties so severe that their children must be temporarily removed from their homes and placed in foster homes. Once these children are in a safe, nurturing foster home, these families have the opportunity to focus on developing the skills necessary to strengthen their relationships and manage the issues that led to their difficulties. Specialized foster care homes are designed to provide children who have mild to severe mental health problems, behavioral disturbances, or developmental delays with a safe, structured, and supportive environment in a family setting.

Generally Foster Care is not time-limited, and staff are available 24 hours a day, seven days a week.

Juvenile Offender Program (JOP)
Offenders are described as being between the ages of 12 and 17, who have been adjudicated delinquent with a charge involving a violent act and referred by the juvenile court. These youth are viewed by court staff as progressing toward an Ohio Department of Youth Services (ODYS) commitment, generally through failure in less-restrictive programs. Clients referred are believed to have a mental health diagnosis evidenced by behavioral, cognitive, and/or affective impairments. Referrals come directly from the court.

JOP Assessment (paid by grant): Youth receiving this service are between the ages of 12 and 17 years who have been adjudicated delinquent with a charge involving a violent act. These youth are viewed by court staff as progressing toward ODYS commitment, generally through failure in less restrictive programs.  These youth are suspected of having a mental health diagnosis as evidenced by behavioral, cognitive, and/or affective impairments. Referrals come directly from the court.

JOP-like Assessment (paid by 4-C): Youth receiving this service are similar-aged youth who have been presented to the 4-C Committee; they have a history of multiple placements as well as an ongoing history of receiving mental health services. They youth are suspected of having significant mental health issues but lack the clinical testing and documentation that would assist in determining the appropriate level of care. The 4-C referrals are initiated by the Director of Intersystem Programming.  

The program components of JOP are as follows:

Psychological Assessment: The first component of this project is to provide a culturally competent, comprehensive psychological evaluation, including a substance use disorder assessment, to determine if serious mental illness and/or a substance use disorder are present. The evaluations are administered by a Psychologist from Bellefaire JCB with the assistance of a Psychology Assistant. The results of the evaluation include an ICD-10 diagnosis and a behavioral assessment. The evaluations specifically address the violent behavior exhibited and provide recommendations for the level of care needed taking into account the level of risk the youth presents to the community. The evaluations are intended to provide Juvenile Court staff and the 4-C Committee information essential to determine the most appropriate intervention for each youth. 

In cases where mental illness is present, a level of care and safety recommendation is made. Placement in a secure residential treatment facility is one of the possible dispositions. A continuum of other options include participation in services in the community. 

4-C Review: The evaluation and review are completed within 30-45 days of referral (depending on youth/family compliance), and for court-referred youth, this occurs prior to a youth’s dispositional hearing in front of the Juvenile Court judge or magistrate. In cases where secured mental health residential treatment is recommended for a youth, the case is reviewed by the 4-C Committee for approval. For court-referred clients, if the 4-C Committee is in agreement with the JOP bed recommendation, the recommendation is forwarded to the judge.  The committee also reviews alternate recommendations for less restrictive levels of care that will address the youth’s mental health/behavioral issues based on the degree of dangerous behavior present.
JOP Bed: Youth placed in the JOP bed are assigned an individual therapist based on their presenting needs. Psychotherapy sessions are scheduled according to their need and intensity of their presenting issues. Therapy for family members and/or significant others is available (up to 6 hours per week) and is scheduled in conjunction with the youth’s family members. Youth are evaluated by a psychiatrist to determine appropriate medications and dosages. During their stay, weekly meetings are held with family, BJCB staff, Juvenile Court staff, and other associated providers from within the community to facilitate collaboration. Youth typically remain in the JOP bed for 30 days. Under certain circumstances, the 4-C Committee can approve a longer length of stay.  

JOP Services are provided Monday through Friday 8:30 am to 5:00 pm.  The JOP Bed is within one of the agency’s QRTPs.  The QRTPs are staffed 24 hours a day, seven days a week.
Substance Use Disorder (SUD) Treatment Services

The Lorain office is certified to provide SUD assessment/evaluation and therapy services.  Therapists working with substance use or co-occurring issues have substance use assessment and treatment within their scope of practice.  Substance Use assessments/evaluations consist of a comprehensive interview that includes a review of the client’s presenting problems; substance use history; family and personal history; and mental health history.  It is from this data that a diagnostic opinion is developed, which leads to treatment recommendations.  Both Dual (Mental Health/Substance Use) and Substance Use Only assessments/evaluations are available.  Therapeutic services utilize empirically based treatments to address acute signs of behavioral/mental health symptoms and substance use disorders. Although all services are based on the individual needs of the client and family, the following is a brief description of the substance use disorder services provided:

Assessment/evaluation services include completion of a substance use history of the client and each significant family member(s), including types of substances being used, years of usage, frequency of use, and amounts of use.  This evaluation is completed to determine the nature and extent of the youth’s use.
Individual Psychotherapy services are provided to assist the client and family in understanding the physical, emotional, and behavioral impact of substance use, how substance use has affected the entire family. Services include communication skill building, behavioral training, and relapse prevention. 

Group Psychotherapy services are provided when appropriate to assist the client in achieving treatment objectives.  This occurs through the exploration of substance use problems and their ramifications, including an examination of attitudes and feelings, consideration of alternative solutions and decision making and/or discussing information related to substance use related problems.

Family Psychotherapy services are provided to address family and relationship issues related to substance use for the purpose of promoting recovery from addiction.

Case Management services are provided to assist and support the client and family in gaining access to needed medical, social, educational or other services essential to meeting their needs. This includes services available through schools and courts and includes information about self-help programs such as Alcoholics Anonymous and Families Anonymous.

Drug screening is completed as needed to determine current usage by the client. Relapse prevention and education is provided to the client and family members. This includes identification of signs of possible relapse, what to do when signs of relapse occur, and what support is available to assist in relapse prevention.

SUD services are flexible and designed to meet the needs of the client and family.  Appointments are made at a time that is convenient for the client and family, including evenings and weekends.  

Integrated Co-occurring Treatment (ICT)
Best practice research shows that providing combined mental health and substance use therapy is the most effective treatment for adolescents with co-occurring disorders. Master’s degree level clinicians are dually trained and/or licensed in mental health and substance use treatment and provide individual, family and group psychotherapy and case management services, which include linkage and advocacy with school, courts, and other community resources. Sessions are held in the family’s home or community, averaging two to three times per week for a total of three to six hours per week for 90 to 120 days. The intensity of services, location and times of sessions are tailored to meet the individual needs of families. It’s an intensive, integrated approach that includes the entire family system.
ICT services are flexible and designed to meet the needs of the client and family.  Appointments are made at a time that is convenient for the client and family, including evenings and weekends.  Crisis response is available 24 hours a day, seven days a week.
Intensive Outpatient (IOP)

IOP services are provided by clinical staff for individuals who require a time-limited, multi-faceted array of services, structure, and support to achieve and sustain recovery from substance use. The treatment program consists of, but is not limited to: Individual, Group and Family psychotherapy, IOP Group Counseling, Case Management, E&M services, Drug screening, psychoeducational groups, relapse prevention and cognitive and behavioral interventions; motivational enhancement; and the development of coping skills to effectively deal with emotions and environmental stressors.  With both educational and treatment components, the service allows the participant to practice and apply the newly acquired skills learned in their daily life. It also provides the participants with tools to examine their options more clearly and to make healthy decisions. 

The IOP programs provides services for adolescents with co-occurring mental health and substance use disorders who do not require medical detoxification or 24-hour supervision.  Clients must meet the ASAM placement level of care criteria 2.1.

Services are provided during the week and weekends, day and evening hours are available.  

Healthy Moms, Happy Families

This program is designed to meet the unique needs of moms-to-be and new moms who may be experiencing signs of stress, anxiety or depression. Bellefaire staff specializes in teaching women ways to cope with these feelings, manage family conflicts and use local resources. Services include assessment/evaluation, psychotherapy, psychiatric evaluation and medication management, case management and care coordination. The Healthy Moms, Happy Families program is available for women and teens experiencing perinatal or postpartum depression and is provided in the home or at the office. Services are covered by Medicaid and select commercial insurance providers. Out-of-network and self-pay options are also available. Bellefaire will work with existing providers, including women's health providers, to make sure that all services are coordinated.

Services are not time limited and are provided Monday through Friday from 8:30 am to 5:00 pm, although the staff is available to work in the evening and/or on weekends as needed.

Child and Adolescent Group Services (CAGS) Mental Health Day Treatment Program

CAGS is an intensive program designed to provide structure as well as rehabilitative services to the youth it serves and to provide therapeutic interventions on their behalf. CAGS is a program designed to help youth and families remain together while the family develops problem-solving capacities that support and nurture growth. CAGS utilizes group therapies as well as alternative and adjunct therapies, such as expressive arts and music therapies, to identify and explore inappropriate behaviors and to replace these failed behaviors with socially accepted solutions.

CAGS embodies a psychotherapeutic orientation and is aimed at helping youth deal with emotional conflicts that have resulted in maladaptive behavior. The youth may also have learning and/or behavioral problems, be underachievers in school, or be unable to make full use of natural supports.  The program serves children/adolescents from families who have attempted other treatment options in the past without success or are at a stage where support is required to maintain their family unit. Some youth receiving this service may be residing with foster families who require extra support in order to maintain the youth in their home. Youth may also be in transition from residential treatment to a community-based after-care plan and require the extra support and continued skills building opportunities that the program provides.

The program provides youth with activities that work on dysfunctional patterns of interacting with others. In the safe environment of these activities, youth are open to feedback from peers and clinical staff. The staff-directed processing of these activities promotes behavioral change so that the youth can generalize and incorporate into their daily lives.

Treatment options include focused psychoeducational therapy, expressive art therapies, and support groups, including but not limited to, empowerment groups and survivor groups. Clinical issues addressed during group include, coping skills development, conflict resolution, interpersonal skill development, anger management, self-esteem, impulse control development and symptom management. The groups aim to enhance the youth’s ability to function in the following dimensions: improve their ability to plan, organize and complete tasks; improve their ability to tolerate frustrations and build self-control; and improve their ability to make group decisions and problem solve.

Different groups are offered as youths’ identified needs change. In addition, youth participate in therapeutic projects, games, and other exercises that provide them with opportunities to work on inappropriate and failed behaviors and to learn appropriate behavior patterns. More general group therapy is also offered to examine the core subjects of loss, abandonment, abuse, or rejection through the exploration of interpersonal conflicts, behavior patterns, historical themes or issues, current life space issues, and conflicts.

Clients participating in CAGS must meet all of the following admission criteria:

· Has an ICD-10 diagnosis

· Has demonstrated ability to participate in treatment 

· Meets the age criteria for the program. 

In addition, clients must meet one or more of the following admission criteria:

· Has demonstrated maladaptive behaviors and/or has disturbances that significantly impair daily age-appropriate functioning
· Has demonstrated persistent, pervasive, and severe emotional or psychological problems that require a structured psychotherapeutic setting

The following are contraindications to admission into the program:

· Has an Intellectual Disability or diminished capacity that precludes participation in group services.

· Has risk factors, such as being harmful to him/herself or others, are so excessive that youth requires a higher level of care

· Has demonstrated an inability to participate in group services.

· Could benefit from services offered in a less restrictive level of care.

CAGS services are provided Monday through Friday from 4:00 pm. to 6:35 pm.  Summer hours are provided Monday through Friday during the morning hours. 
Behavioral Health (BH) Respite

BH Respite is a service available to all youth who are enrolled in the OhioRISE program.  The goal of BH Respite is to provide short-term, temporary relief to the primary caregiver of the OhioRISE-enrolled youth to support and preserve the primary caregiving relationship.  

Bellefaire JCB’s BH Respite services assists youth with activities of daily living, including social/recreational activities for a designated time period while the primary caregiver is able to engage in self-care activities.

Services are provided on Monday, Wednesday and Thursday from 4:00 pm to 7:00 pm and Saturday from 11:00 am to 2:00 pm.

	Affiliations


In accordance with the Ohio Department of Behavioral Health Certification Standards, Bellefaire JCB is affiliated with the Alcohol, Drug Addiction and Mental Health Services Board of Cuyahoga County (ADAMHSCC) which maintains an affiliation agreement with the Children’s Mobile Crisis Team at Frontline (the designated sole provider of Crisis Intervention Services in Cuyahoga County).  A similar affiliation exists with the Mental Health, Addiction & Recovery Services Board of Lorain County and its designated sole provider of Crisis Intervention Services, Riveon Mental Health and Recovery. 
Bellefaire JCB maintains affiliation agreements per the Ohio Administrative Code. In addition, the agency maintains copies of current affiliation agreements with other organizations and agencies for the provision of Services. Each agreement describes the specific responsibilities of each organization or agency. The following is a list of the organizations/agencies and corresponding services:
· Pharmacy Vendor: Remedi Pharmacy 

· Psychiatric Residents: University Hospitals Health Care System

	Service Plan Revisions


The service plan will be reviewed minimally on an annual basis and will be updated as needed based on performance improvement activities, research, and other evaluation programs.  Service descriptions will be updated when any of the following occur:  

· the description of the service including services provided under each level of care, if applicable changes

· the schedule of the days or hours the service is available changes 

· the needs and characteristics of the population served changes

· the goals or scope of service changes.

	Service Plan Availability 


The service plan is available to review by all persons served, their families or significant others and to the public.  The plan is available in paper or electronic format.
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